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A jeweler, accustomed to extreme accuracy 
in tiny parts, would surely approve the pre- 
cision workmanship in the smooth-working, 
inner mechanism of Stromberg-Carlson’s dial. 


STROMBERG-CARLSON 











A strong-man, to whom anything weak is 
beyond consideration, would appreciate the 
way in which the rigid die-cast housing holds 
parts in perfect alignment—even after millions 


of operations. 
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KELLOGG SWITCHBOARD AND SUPPLY COMPANY 
79 W. Monroe St., Chicago 3, Illinois 


Please send me free copy of the new Crossbar Bulletin. 
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FIRST DIMENSION. A Jersey City, N. J., chief operator re- 
cently retired. Forty-nine years ago she began serving the public 
as a telephone operator. 

Today, instead of taking calls from distant parts of the country, 
she plans to travel to those points herself. 

As she dusted off her desk and the memories that go with it, 
Miss Mary O'Malley said: 

“This was my first and only job, and Pve enjoyed working with 
people—they’ve been like a second family to me. But my werk’s 
made me yearn to travel. 

“I’ve ‘seen’ the world through wires and light-up buttons.” 

“Now Vil go off and see it myself.” 


BUTTONS AND WOES. On his lunch hour recently, a Texas 
life insurance agent dropped into a drugstore to use the pay 
telephone. 

He dropped his nickel. Nobody answered. 

He put the receiver on the hook, but the telephone wouldn't 
kick back his nickel. He jiggled the instrument without result. He 
thrust his finger up the slot from which the nickel was supposed 
to drop. 

Commotion broke out. Not only did the embarrassed man not 
get his nickel back: he found himself the target of stares from 
every direction. 


He had set off a burglar alarm. 


CHICAGOANA. Picture, if you can, Flinn & Sheppard’s treatise 


on “Chicago, The Marvelous City of the West: A History, An 
Encyclopedia and A Guide.” The book was published in September. 
1890 and its section on Municipal Government (p. 65) outlines 
the Chicago Telephone Department’s annual salaries as follows: 


“Chief operator, $1,300; assistant chief operator, $900: 71 
operators, $720 each: seven repairers, $1,000 each: two battery 
men, $900 each: two hostlers, $620 each: driver, $720: operator. 
bridge telephone office, $720: 12 operators, bridge telephone sys- 
tem (nine months) $472.50 each.” 


The Guide’s section on telephones says: “Telephones may be 
found in the various branch offices of the Chicago Telephone Co., 
in nearly all drugstores and in all hotels and public places. The 
charge for public telephone messages is usually 10 cents. The 
central telephone office is located in the Telephone Building, on 
Washington and Franklin streets, near the mouth of the tunnel.” 

Incidentally, the telephone companies that were operating at 
this enlightened time were listed like this: “There are, besides the 
Chicago Telephone Co., the following: American Cushman Tele- 
phone Co., 242 S. Water St.; Central Union Telephone Co., Pull- 
man Building: Gray National Telephone Co., 189 La Salle St.: 
Northwestern Overland Telephone & Telegraph Co., 243 Adams 
St.: Police Telephone & Signal Co., 118 La Salle St.: Ravenswood 
Telephone Exchange, 410 Opera House Building.” 

(Editorial note: Only the ghosts remain.) 
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THE 
CHANGING 
SPIRIT 





By SINCLAIR WEEKS, Secretary of Commerce of the United States 


HE AM ERICAN competitive entel 
prise systen is the most productive, 


é most prospe ous and ne mos 


ac 
las 


te competitive enterprise system |! 
} ; } . F 
misunderstood D\ government, 
} l 1-1 l 
dened by government, shackled by 
government 


ernment, punished by 


ironically blamed by gov 


ment for not performing as many 


acles as it could have, had it been 
Ce 
The change in administrations 


nged that attitude. From here on 
every group in our economy is go- 


to get a fair break. 


\lready the Eisenhower administra 


is stabilizing our money. It is re 
ing controls and other roadblocks to 
enterprise. It is releasing the dy 


ic power of competition. 


Big Job Ahead 
| of us are counting on competitive 
rprise to do a record job. It is of 
importance that businessmen and 
publie understand exactly how that 

sy tem operates and how that operation 
be improved. 
ir economic system is different 

fi any in the world. It is free and 

priate in contrast to a 


con! rolled 


government is a party to cartels, price 
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government- 


economy, or one in which 


agreements and division of markets—so 
frequently a part of Old World cap 
italism. 

There, when we note a low standard 
of living and low 


productivity, it fre 


quently is the result of discouraging 


competitior while here we have e} 


couraged it, and this fundamentally is 
the strength of America. 

The motive power of this system of 
ours comes from fair but hard compe 
tion, which is based on the ability of 


a private company to satisfy need o1 


desire by producing the most goods and 
the best 


Our 


goods at the cheapest price. 


economic system is’ uniquely 


American and it stems from the orig 


inal settlers. Lacking even necessities, 


the pioneers were foreed to become 


self-reliant to survive. They were so 


far from the government in Londo 


with its class strata, monopolies, and 
feudal controls that were free. 


As a 


} 
rressed 


they 


result, personal liberty pro 


rapidly, and there developed 
an entirely different kind of society—a 
fluid society. All had limitless oppo1 
tunity to compete for economic rewards. 
In the Old World the 
placed a man at the top o1 


birth. He 


stayed in his 


caste 


bottom of 


system 


the heap at knew his place 


and he place for life. 
But over here no man of ambition or 
remain at the bottom. 


Every man who reached the top could 


energy had to 


be pushed off by a more _ successful 


newcomer. 
Value of Competition 


The system has been developed to fit 


modern conditions. But the rules of the 
game are the same. Fair, tough compe 
tition still is the motive power of oul 


fluid economic system. 


right to 


No American has a divine 


the summit; only his own ability will 


Many a 


years ago has slid downhill 


keep him there. firm at the 


top a few 
and a competitor with a better mouse 
trap has seized first place. 
research and 


Industrial risk capital 


have constantly originated new ideas 


new tools, new methods and new prod- 
ucts. These have created entirely new 
industries with new sources of invest- 


ment profit and new jobs. 


For all practical purposes, every per- 


son over 50 years of age was alive 


before the first auto or airplane—in 


ventions which revolutionized 


It 


our working 


history. 


s accurately estimated that half of 
population is engaged in 
making or selling things unheard of at 


the turn of the century. 


There should be no limits to the dy 
namic force of fair, vigorous competi 


better 


tion with its opportunities of 
ment for everybody. The one way 
competition can be killed is by the 


connivance of the very government 


which ought to encourage it. 


That is what government has been 
doing for the past score of years. That 
is what 


Jan. 20. 


government stopped doing on 


No other nation has an anti-trust law 
Act, passed 60 


17 


such as our Sherman 





N REGULATING utilities and in managing other things, it is cheaper for 


the public in the long run to have those that serve it well-fed and strong, 


rather than half-starved and weak. There are ways of getting good service 


out of the strong. No one can get it out of the weak. ... If the regulated 


industries are to render their full service to the nation, it is my judgment 


that the regulatory bodies must allow 


‘arnings adequate to attract and 


support the equity capital they can use effectively for economies, improve- 


ment and growth. 


American faith 
national pledge 


years ago. It expresses 
in competition. It is our 
to insure effective competition. 


How the Spirit Has Changed 


Competitive has been 


loaded down by heavy and _ badly-con- 


enterprise 


ceived taxes. It has been faced with 
government competition in an increas- 
ing of fields. It 
solemn contracts revoked by a federal 
agency. It 


punitive 


number has seen its 
with 
by 


has been threatened 


action again and again 
bureaucrats. 

I assure you that spirit changed with 
the change in administrations. 

There is plenty of room for improve- 


ment, however, and one area where 


such improvement is indicated is in the 
field of When 
departs from traditional 


regulation. regulation 


its role and 
encroaches on the field properly allo- 
‘ated to management, it may well slow 
down the progress and development of 
the industries being regulated. 

This has happened and, as a result, 
the the 


service at price, 


has received best 
the 


could 


public not 


cheapest which 


otherwise it have received years 
ago. 

No 
and unfairly treated than the service 
Yet the the 
power and light, the gas industries and 


furnishing 


group has been more unwisely 


industries. railroads, 


those communications em- 
ploy millions of workers, dependent for 
livelihood the 


which 


these in- 
all other 
industry and to the general consuming 
public. 

The the has 
regulating these service industries re- 


success of 


vital to 


on 


dustries, are 


way government been 
minds me of a gentleman who owned a 


farm up in my part of the 
ago. 


He had a manager who ran the farm 


country 


some years 


him regular the 


Now this owner figured that 


and gave reports on 
operation. 
the way to make money on a milk farm 
like a hawk. 


did and complained regularly 


was to watch expenses 
This he 
about expenses and particularly about 
the feed bill, the largest 


single item. 


hard 
by 


the 
milk 


He finally learned 
that 


on 


way 
make stinting 
the 


want 


you don’t 
the feed 
regulation. If 


and same is true in 


we service from 


a service industry, a full diet—in terms 
of income—is clearly to be desired. And 
the people, if they understand, would 
want it this way. They don’t go around 
with the the 


companies, the chain stores, etc., 


balance sheets of motor 


SO aS 


to be sure to buy the products of the 
companies that make the least money. 


Nor do 


the country, stop at the most rundown- 


you, When motoring through 
looking roadside stand on the assump- 
that the 


best produce at 


sells 


tion worst-looking farm 
the the 
That philosophy is about on a par with 
that of the manufacturer 


to buy better 


lowest price. 


who refuses 
order to 


do it 


machinery in 
but 
hy cutting wages and lengthening hours. 


reduce costs, figures he can 


Both the well- 


established 


are running against 


tide of American progress. 

In regulating utilities and in manag- 
ing other things, it 
the 


serve _ it 


is cheaper for the 


publie in long run to have those 


that 
rather 


well-fed and_ strong, 


than half-starved and weak. 
There are ways of getting good service 
out of the No 


out of the weak. 


strong. one can get it 


Serving the Public 


The laws that Congress has passed 
for the of the 
interstate power, gas transmission and 


regulation railroads, 


communications all are intended to keep 


those industries healthy and vigorous 


so that they can render the best s« 
ice possible to the public at as lov 
cost as possible in the long run. 
For example, the Transportation 


of 1920 says: “The commission shall 


itiate, modify, establish or adjust rat 


so that the carriers as a whole will e: 
an aggregate annual net income eq 
or nearly as may be, to a fair ret 
the 
property.” 


aggregate v: 


upon 


From that time until now the a 


age has been below 4 per cent, wl! 
no one can consider equal to a 
return; nor has the commission 


initiated rates to improve the ret 


The 


“In the long run no private corpora 


} 


commission itself said in 
continue to 
able to 
When 


property 


can attract private Ca} 


; 


unless it is market stocl 


well bonds. stock is wit 


the 


as 


limits of fair values 
the 


a reasonable 


long run be abie to 


must 1n 


return if the syste 
private ownership is to work.” 
This 


is the 


administration believes t 


intent of Congress in its 


proach to regulation to allow ean 


which will make the system of pt 
ownership work. 
We know and you know that 


the companies rendering service 
nancially strong, forward-looking 
agement cannot put in all the 

saving devices and improved equip! 
that 


constant wise expenditure of mone) 


will best service the public. 


new and improved equipment is 
way to progress, and companies 
small earnings have neither the 
nor the courage to invest heavi 
future improvements. 

If the regulated industries ar 


full 
judgment that 


render their service to the nat 


it is my the regul: 


bodies must allow earnings adeq 


EK KNOW and you know that unless the companies rendering service 


are financially strong, forward-looking management cannot put in 


all the cost-saving devices and improved equipment that will best service 


the public. The constant wise expenditure of money for new and improved 


equipment is the way to progress, and companies with small earnings have 


neither the cash nor the courage to invest heavily in future improvements. 
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tc attract and support the equity cap- 
| they can use effectively for econ- 
ies, improvement and growth. 
If their credit is thus established, they 
ll be able to obtain from the invest- 
public any necessary borrowed cap- 
il. Expensive hand-to-mouth policies 
n be discarded for long-range pro- 
ams which will give the country bet- 
r service and lower costs and make 
ovision for national emergencies. 


I say without hesitation that it is 


essential to the welfare of the country 


at the regulated utilities be regulated 
such a manner as to enable them 
to attract all the capital that they can 
e in making economies and improving 
rv ice. 
One-fourth of the money invested in 
all industry in this country is invested 
regulated industry. At a time whet 
s country is depending on free cap- 
italistic enterprise to defeat the most 
inous controlled economy of recent 


, . 
times, it does not make sense for us 


control a fourth of our economy 
S that It cannot compete freely fo. 


capital. 


Need for Encouraging Growth 


And when I discuss the matter of 


I do not refer solely 


tracting capital 


the service industries. Industry ge 
erally, due in considerable part to tax 
vS presently in vogue, leans more to 


rowed money than to equity capital 
1 comparatively recent development 
rdly to be welcomed, 

The evidence is clear that f there 
re some assurance that regulation 
uld not eithe: by delay or refusal 
event earning’s sufficient to attract 


pital, we might reasonably expect 


railroads, for example, to greatly 
crease their yearly expenditures fo) 
piant, 

The other regulated industries ar 
t quite so badly off, but I should like 
call your attention to a report of 
Committee on Finanee 
the National Association of Railroad 


Corporate 
d Utilities Commissioners—the asso 
clation of the state regulatory bodies. 
That report points out that 25 years 
avo we had the greatest governmental 
secution of regulated industries eve 
dertaken—the holding company _in- 
stigation—and the evil it found to 
eform was that the business had too 
ch debt and was controlled by too 
le stock. 


Che report goes on to point out that 


NE-FOURTH 


invested in 


depending on free 


now the commissions are agreeing to 
what was then con- 
demned—too much debt and too little 
equity. 


or advocating 


And it says: “The financial dangers 
of high debt ratios, the importance of 
good service to the public, and the in- 
evitability of service breakdowns fol- 
lowing on the heels of financial break- 
downs, have again become matters for 


serious reconsideration.” 


Recognizing the Facts 


This is a very courageous document 
of the 


sioners. It should have a salutary effect 


committee of state commis 
on state regulation. It is also incum 
bent on the federal government to see 
that its regulation recognizes the facts 
with equal clarity. 

The condition of the 


part of the 


utilities is a 
mess that this administra 
tion has inherited. Unless we also are 


willing to drift into calamity, we must 


assure the credit of the vital service 


industries so that in the long run they 


can serve us economically and well. 


For the last few years, these it 


dustries have made capital expendi- 


tures aggregating approximately $6,- 
288,000,000, 
Other than the 


they had it 


railroads which, if 


, would likely spend fron 
i to 2d 


illion dollars additional in the 
next five years, I have no estimate of 
how much the service industries would 
add to this 6% billion dollars a year if 


ation gave them freedom to com 


regu 


pete for money. The others are not, 
ike the railroads, buying their equip 
ment on a chattel mortgage basis and 
falling short of their daily needs for 
lack of money. 

On the other hand, the courage and 
nventiveness that risk great sums fo) 
improvements and economies in the fu- 
ture do not naturally emerge from men 
who have not the credit to raise the 
money nor assurance that they would 
be allowed a return on it when theit 


dreams come true. 


If we want this fundamental seg- 


ment of American economy to do its 


full part in the free world, we shall 
have to give it a fair break. 

I see in the papers from time to 
time suggestions of a great emergency 
public works program to stabilize and, 
particularly in times of declining busi- 
ness, to strengthen our economy by 
providing jobs. 


Public works are naturally an addi- 
tion to, not the main reliance of, the 
national economy. If we encourage in 
dustry generally, and particularly work 
to stimulate the 25 per cent of out 
free economy which is the service in- 
shall surely put off the 


dustries, we 


day when we have to have recours¢ 
to emergency public works and other 
artificial stimulants. 

And this is when 


considering that public works cost tax- 


especially true 


payers money and the capital attracted 
to the utilities pays taxes instead of 
adding to them. 

We shall always have public works, 
and many are necessary and useful, but 
there is no reason to hamper private 


enterprise with a _ resultant limping 
economy and end up by having to start 
a public works program to provide jobs 


and energize the economy. 


Removing Roadblocks 


The need for fresh encouragement of 
business by government is not confined 
to public utilities. The entire field of 
industry 


heavy requires attention. 


Heavy industry makes the mare go. 


Its prosperity stimulates prosperity 


throughout the entire economic fabric. 


How should government encourage 


heavy industry to advance more rap- 


idly? Among other improvements: 


(1) By a change in depreciation al- 
lowances, so that the shorter years of 
rather than the longer 
years of wear-out shall be the standard 
of depreciation. Thus, owners will be 
encouraged to install modern machinery 
with its higher productivity and lower 
which more greatly benefit the 
consuming public. 


obsolescence 


costs 


(2) By so wisely and fairly using 
the regulatory powers of government 
that the service industries and others 
will be placed in a position to plow 
back earnings, attract capital, expand 
facilities and, through eventual vig- 
orous economic health, be able to give 
the public better service at lower costs. 


The new administration is removing 
roadblocks to business—small and large. 
It is opening wide the door of oppor- 
tunity for all competitive enterprise to 
compete. Thereafter business is on its 
own. 

How successfully business uses its 
new freedom depends largely on busi- 
nessmen themselves. They have been 
accustomed to an era of easy money, 


(Please turn to page 36) 


of the money invested in all industry in this country is 


regulated industry. At a time 


when this country is 


‘apitalistic enterprise to defeat the most ominous con- 


trolled economy of recent times, it does not make sense for us to control 


a fourth of our 
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economy so that it 


‘annot compete freely for capital. 

















HE CONFERENCE report to the 
House and Senate on the Agricul- 
ture Department’s appropriations 
for the fiscal year which started July 1 
contains a substantial both 
REA telephone and electrification 
loans. This report, which will probably 
be approved and written into law by 
the time this appears in print, carries 
the sum of $67,500,000 for rural tele- 
phone loans during the 10-month pe- 
riod. This compares with only $50,- 
000,000 originally voted by the House. 
Furthermore, considering that Con- 
gress has already approved a $7,500,- 
000 fund earmarked for rural tele- 
phone loans in an earlier supplemental 
appropriations bill, this means _ that 
REA will have altogether $75,000,000 
for the rural telephone loan program. 
In the rural electrification field, the 
congressional conferees approved $180,- 


boost for 


000,000 for new loans, which adds up 
to a total amount 
000,000 “earry-over”’ 
(from the last fiscal year) of $25,000, 
000 unexpended. 
for electrification 


available of $205,- 
because of a 


The conference figure 
loans is the same as 
that previously approved by the Senate 


and $25,000,000 more than voted by 
the House. 
It will be seen that $75,000,000 for 


rural telephone loans by REA is by 
far the greatest amount ever made 
available in a single year since the 


REA program was started. This makes 
it all the more important for the tele- 
phone industry to understand the poli- 
this 
administered. 


which 
will be 


cies under record-breaking 
There 


passage in the 


amount 


is an interesting con- 
ferees’ report which is in the nature of 
an instruction to the REA administra 
tor in making rural telephone loans in 
the future. Because every word is 
noteworthy, your correspondent quotes 
below the full statement from the con- 


ferees’ report: 


“In keeping with the spirit and in- 
tent of the Rural Telephone Act, the 
committee believes that REA _ should 
actively encourage the private tele- 
phone industry to use private capital 
to extend its service into rural areas. 
There are rural areas which private 
enterprise cannot or will not serve ade- 


20 








by FRANCIS X. WELCH 








WASHINGTON EDITOR 


Congress gives REA total of 75 million dollars for telephone 
loans for fiscal year. . . . Largest amount available since tele- 
phone program was started. USITA wins first round on FCC 
radio exemption for Independents. Utilities, including telephone 
industry, ask depreciation tax reform of House Committee. 


quately, and the purpose of the rural 
telephone program is to make possible 
the provision of service in such areas, 
where economically feasible. 

“The committee is advised that a 
large percentage of the farms of the 
country remain without telephone serv- 
ice of any kind, however, and that a 
large proportion of those presently 
served suffer from inadequate service. 

“The agency has made good progress 
in working with existing companies, 
approximately half of the loans having 
been made to this type of organization. 
To overcome the delays and slow prog 
ress in bringing service to the large 
number without telephones, it is urged 
that every means of providing service 
be used. It is recognized that in many 
instances the program cannot move 
forward unless the farmers in a com 
munity do the job for 
forming their own organization and, 
where necessary, acquiring the exist- 
ing exchange in their local trade cen- 
ters as the nucleus for economic and 
efficient service. 

“The combined efforts of both pri 
vate enterprise and cooperatives are 
needed in this program to bring ade 
quate telephone service to rural Amer- 
ica. 


themselves by 


The 


long 


interesting part of this 
REA 
trator by the Congressional conference 
is that it 


fairly 
instruction to the adminis 
amounts to a combination of 


somewhat contrary policy directions 


originally contained in the House and 
Senate committee reports. The original 
House report contained some language 
encouraging 


telephone companies. to 


use private capital lerever possible, 
and encouraging REA to help the pri 
vate companies with loans when neces 
sary. The Senate committee report, on 
the other hand, REA to 
make loans to cooperatives in order to 


speed up completion of the 


encouraged 


rural tele- 
phone loan program 

There was quite a battle over these 
two versions and it threatened to hold 
up the final conference report. In des- 


peration, the conferees decided to ca) 


water on both shoulders by throwi 


together the best parts of both tl 
Senate and House versions. If t 
resulting language looks something | 
a program trying to move in oppos 


directions at the same time, that is t 
background explanation. 
Fortunately, for the telephone ind 
try, the REA 
Ancher Nelsen, is rapidly assimilat 


present administrat 


various angles and difficulties of 
whole program and can be depe 
upon to work out a practical forn 


that is likely to satisfy both chamb« 


of Congress. 


Connecting Carriers Bill 
The United States Independent Ti 


phone 


Association won the first t 
round of its fight to have Congress | 
the O’Hara-Rogers Bill (H. R. 643 
from the full jurisdictio 
the Federal 


to exempt 
Communications Com 


sion the intrastate Independent 


phone companies, notwithstanding t! 


use of radio equipment and facili 
This was a non-controversial bil 
which both the FCC and the Nati 
Association of Railroad and Util 
Commissioners joined in supporting 
fore the House Interstate and For 
Commerce Committee. 

As previously explained in this 
partment, the bill simply clarifie 
misunderstanding which has arise! 
connection with Section 2 (b) (2) 
the Federal Communications Act. 7 
is the section which says that i 


state Independent telephone compa 
(defined as “connecting carriers’’) s 
not be subject to the full jurisdict 
of the FCC, where their only link 

interstate commerce lies in the ¢ 
necting of their lines with other 
phone companies and with toll 
operating in interstate commerce. 


TELEPHO? 





This has been the law all along, ever 
s nee the Federal Communications Act 
was passed in 193 
standing arose in 
equipment 


But the misunder- 
recent 
became an 


when 
accepted 
part of operating technique for certain 
phases of telephone service. 


years, 
! dio 


The question was raised whether the 
e of 


t lephone 


radio in itself did not put the 


company into 


terstate commerce and, therefore, un- 


employing it 


r the full jurisdiction (as a “‘common 
earrier”’) of the FCC. The O’Hara- 
Rogers Bill simply says, in effect, that 


this interpretation should not be ef- 
fective, and that nothing is changed 
from the way it was before—radio or 
no radio. 

What happened last week was still 
tough, however, because of the bottle- 
neck which has existed for the past 


four or five years in the House Inter- 
state and Foreign Commerce Commit- 
tee. In the 8lst and 82nd Congresses 


s committee, under the former chai) 
man, Representative Crosser (D., 


tight on all forms of 
And while the 


Ohio), sat down 
regulatory amendments. 
esent committee, under Chairma 


Wolverton (R., N. J.), is 


ithetic in getting legislation to the 


more sym 


of the House, it stands to reaso1 

t a lot of bills have piled up during 

e long inactive period ‘of Crosser’s 
ittleneck” control. 

So it was quite a ob to get a bill, 

esigned to help a minority branch of 

single industry, through the com- 


ttee before the end of the first ses- 
Now that the O’Hara-Rogers Bill 
the clear, it should pass the House 
thout 


will probably 


difficulty. Action in the Sen 


have to await the 


ext session because so many pieces 


major legislation have to be acted 
pon by Congress in the 
lays of the present 
that the 


should get to 


remaining 
The out- 
O’Hara-Rogers Bill 
President 
time 


session. 
ok is 
Eisenhower's 
first half 


lesk some during the 


f 1954, 
Depreciation Tax Reform 


\nother very important development 
iffecting all public utilities took place 
ast week before the House Ways and 
Means Committee. This 
now considering a large 


committee is 

number of 
miscellaneous amendments proposed 
Revenue Code, which 
general tax The proposed 
amcendment—which brought 
lor. all of the utilities into Washington 
he same day with almost a united 
lroit—is a reform urged for the pres- 
inadequate tax deduction for an- 


for the Internal 


Ss our law. 


witnesses 


nua depreciation and amortization. 


Roth Bell and Independent telephone 
industries were represented, along with 
Wit) esses for the gas and electric com- 
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Theorem 


“The real lesson of the past is 
that the raw material for all 
progress is people — not things. 
Given an atmosphere in’ which 
people can and will do their best. 
there is no limit to what may be 
there 


accomplished. Never has 


been a clearer demonstration of 
that simple theorem than in this 
nation’s 


history. Never has so 


much been accomplished in = so 


short a span of years. And if we 
preserve for the future the spur 
of individual 
will be 
Crawford H. Greenwalt, president, 


bk. 1. du Pont de 


initiative, the hori- 


Zons 


bright indeed.”"— 


Vemours & Co. 











panies, the Association of American 


Railroads, and nationally known ac- 
Luther W. Hill, pres 
Carolina Telephone & 
and R. A. 


Illinois 


counting experts. 
ident of the 

Teleg raph Co., 
president of the Consolidated 
Telephone Co.., 
their 


appeared on 
own Independent telephone com- 
both 


panies, but mentioned in theit 


testimony the application of the 


inadequate tax 


p. ob- 
lem of deduction for 


depreciation with respect to all Inde 


pendent telephone companies. 
System, as a 
Russell E. Driver, vice 
president of the Michigan Bell Tele 

Other witnesses included 
Oates, Jr., chairman of the 
Peoples Gas Light & Coke Co. of Chi- 


cago; 


group, was 


represented by 


phone Co. 
James F. 


KF. Warren Brooks, vice president 
of The Cleveland Electric Illuminating 
Co.; Prof. William Paton of the Uni 
versity of Michigan and former presi- 
dent of the Accounting As- 
sociation; and Leonard Spacek of the 
well-known Arthur 


American 
accounting firm of 
Anderson & Co. 


All of the utility witnesses told about 


the same story what is 
wrong with the present practice of the 


Internal This. re- 


concerning 


Revenue Bureau. 


quires that all 


depreciation, for pur- 
poses of income tax deduction, should 
be on the basis of original cost with 


equal deductions each year for the 
“straight-line” age life of the property 
involved. All that 
requirement making an 
insufficient deduction for depreciation, 
during 


original 


were agreed this 


resulted in 


when the 
have lost 
original purchasing value. 


inflation 
dollars 


periods of 
their 
All agreed 


cost 


that this inadequacy hit hardest at 
those industries with a relative large 
plant investment (as compared with 
annual revenues and expenses), es- 


pecially public utilities subject to rigid 
rate regulation. All agreed that thé 


Lumpkin, 


behalf of 


long-range effect of this inadequacy re- 
sulted in paying out part of capital 
investment in the form of taxes. It 
thus constitutes an unfair tax on capi- 


tal which Congress never intended. 
But the witnesses were not quite 
unanimous in what to do about this. 


Most of 
Internal 


them wanted to 


amend the 
Revenue Code so as to tie 
annual depreciation deduction directly 
to the relative change each year in the 
power of the One 
witness wanted to adjust the deprecia- 


purchasing dollar. 


tion allowance for tax purposes so as 
to equal whatever provision the regu- 
latory commission might make for an- 
nual depreciation in fixing the utility’s 
rates. (That suggestion came from Mr. 
Oates of the 
One 


Chicago gas 
(Mr. 


suggestion for 


company.) 


witness Lumpkin) had no 


specific correcting the 
believed that a 


approach could be found. 


situation, but realistic 

The easiest way to understand what 
this argument is all about probably lies 
in concrete examples, such as_ those 
given by Mr. Brooks for The Cleveland 
Electric Illuminating Co. Suppose, said 
Mr. Brooks, a utility company has 100 
completely equipped distribution poles, 
all having a 20-year life and each cost- 
$100 


ing originally total 
Under 


Revenue law, the 


meaning a 


original investment of $10,000. 


the present Internal 


company would have been allowed to 


deduct, fo. from taxable 


income, only one-twentieth of the orig- 


depreciation 


inal cost every year for 20 years. That 
would mean $500 each year, or just 
enough dollars to replace five poles 


each year at the original cost price ! 


But what has happened to the pur- 
chasing power of the dollar during the 
past 20 years? During three years, the 
of the 


somewhat. 


purchasing power dollar actu- 


ally increased During an- 
other three years, the purchasing power 
was about the same as the year of the 
original investment. But for every one 


of thie re maining 1 / years, the 


dollar has 
year of the 


pur- 
chasing power of the been 


less than the 


ve stave nt. 


That that 


aside enough depreciation allowance to 


original ivi- 


means instead of setting 


pay for five poles every year, so that 
a total of 100 poles could be replaced, 
the depreciation 


allowance actually 


provided for five poles in only three 


eight poles in two 


poles in one year. 


years, years, 10 
For all the rest of 
the 20-year span, the annual pole re- 
placement allowance has hovered from 
four to two. The final number of poles, 
replaced in terms of original cost dol- 
There should 
This 
means that the utility has to go out 
and get 


lars, was only 76 poles! 


have been enough to replace 100, 


new capital, to replace those 


(Please turn to: page 37) 
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HE FOLLOWING clear and con- 

cise instructions on how to climb a 

pole are quoted from a recent issue 
of the Bell Telephone Magazine: 


“John was instructed that the length 
of the first step should be about 8 
inches from the ground. He was to 
keep hips, shoulders, and knees a com- 
fortable distance from the pole and to 
apply sufficient pressure to force the 
gaff into the pole. (The weight of the 
body is usually sufficient.) 

“He was then to proceed to raise the 
body into position for the second step. 
The hand on the side of the body on 
which the leg was moving up was 
raised slightly before the foot. After 
the second gaff is placed, the first gaff 
is removed from its position in the pole 
by shifting the weight to the other leg 
and lifting the gaff out of the pole. The 
free gaff is then raised upward for the 
next step. 


“Short steps are taken when one 
learning to climb. The 
tween steps. will 
with practice. 


s 
distance be- 
lengthen naturally 


“The same principles apply for de- 
scending the pole; the weight of one’s 
body should ordinarily be sufficient to 
set the climber gaffs securely when 
descending.” 


The writer recently returned from a 
trip on which an inspection was made 
of several radio relay stations. This old 
wire man is pleased to report that this 
type of communication is tops; he is of 
the opinion that we are due to hear a 
lot about it in the future. 


Some wit has made humorous re- 


marks about linemen for a_ wireless 


company. 
will not 


Perhaps radio relay systems 
linemen, but they cer- 
tainly do require a lot of climbing. If 
you don’t believe this, climb one of their 
towers. 


need 


There is no doubt that air condition- 
ing serves a most useful purpose in the 
telephone exchange. Not only does it 
eliminate many equipment hazards that 
are due to dust and moisture, but it 
also increases the efficiency of workers. 


In general, air conditioning in sum- 
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mer is considered just as essential as 
heating in winter for the modern tele- 
phone exchange. 


With 
service and rapid transportation, it is 


present-day efficient telephone 


no longer necessary that one’s neigh- 


bors live nearby. In fact, one’s best 


neighbors distance of 


25 miles or even more. 


may live at a 
This arrange- 
ment has a further advantage in that 
it reduces neighborhood quarrels to a 
minimum. 


The necessity of having certain tele- 


phone numbers instantly available is 


becoming increasingly 
that the 


numbers can all be 


necessary. We 
have found most important 
typed on a folding 
card, protected by a plastic envelope, 
that can be easily carried in a bill fold. 
It is surprising the number of times 
that these telephone numbers prove use 
ful. As a suggestion, the list can con- 
tain police, fire department, doctor and 
hospital numbers in your home town. 
The numbers of co-workers and busi- 
ness associates whom it may be neces- 
sary to call after office hours will also 


prove useful. In addition, out-of-town 


numbers called frequently make a va 
able addition to the list. 


In New York City’s La Guardia 
port recently the writer counted a t 
of 56 booths provided fo. public t 
phones. It is not claimed that 
counted all booths available or that the 
count was correct, but it does indi 
we believe, that the travelling p 
does originate a large number of S 


from this busy airport. 
& = e 
A portable radio transmitter a 


the size of a cigarette carton 


recently been developed which, 


claimed, will enable a speaket 


public address system 


to move 
without dragging a microphone 


with him. 


Remote gauge readings of all t s 


can now be brought into a centra 


tion through the application of 
vision monitors. The image is 
mitted from a small light-weight 
era to the viewing machine th 
eable. The 


furnishes 


single camera base 


proper lighting f 


rpauyes. 





There’s a new 
It is the creature of science. 
of any one of them is 
genius and research. 


producers. 


substitutes will be found. 





MONOPOLY? HOW? 


kind of competition among 


is making monopoly almost impossible. It cannot be enforced by law 


In recent years, the Chamber of Commerce of the United States points 
out, there has been such an avalanche of new products that monopoly 
becoming 
Often, a would-be monopolist loses all or part of the market he seek- 


to control, to one or more substitute products developed by 


Steel producers, for instance, no longer compete only with other stee! 
They must do battle in the market place with the makers of! 
aluminum; magnesium: the new “Cinderella” 


wood; plastics, and many other products. 


Let the price or quality of one product fail to satisfy customers, and 


And there goes a monopoly. 


American businesses that 


both impossible and unprofitable 


inventiv« 


metal, titanium: laminated 
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by RAY BLAIN, Technical Editor 


). Please 


will be any objection to the connection 


advise us whether’ there 


both power and telephone equipment 


to a common ground connection. 


A. One authority states that, when 

itually agreed, the same grounding 
conductor may be used for both supply 
and communication attachments, if the 
ground 


connection is of sufficient low 


pedance and of sufficient current 


carrying capacity to prevent the build 
up of voltages which may result in 
due hazard to persons or to connect- 


ng equipment. 


O. We shall 


explanation of the necessity for the use 


appreciate hearing an 


of wood pole steps on the base of poles 


as used on yornt construction, 


4. The majority of operating com 

ies prohibit the use of metal ste pS al 

eight of less than 61's feet from the 
rround 

ne wood block n ay be placed O! 

es at a height not less than 3!2 feet 


m the ground. Where detachable 


ps are used at points less than 6}: 


from the ground o1 


} 


ecessibdie place, the 


readily 


parts permanently 


be constructed 





tached to the pole sh 


so that these parts alone cannot be 


d effectively in climbing the pole. 
‘* ° ®s 


). Please furnish us with the charac- 
teristics of the heat coil as most gener- 
local cable 


ally used in protectors on 


distribution systems. 


\. These coils are wound to approxi- 
nately 342 ohms resistance, will carry 


» amperes for three hours and will 


rate within 210 seconds on 0.5 am- 
pere in an ambient temperature of 68 


rees F. 


J. Is it considered satisfactory to use 


switchboard cable with tinned copper 


iductors for connecting equipment in 


the exchange or should enamel-insul- 


ated wire be employed for this purpose? 

Both types of have been 
used extensively in the telephone in- 
lustry for many years with 
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cable 


satisfac- 





tory results. Some engineers prefer 
enameled wire, although the tinned con- 
ductor cable is more convenient to use, 
makes better soldered 


and as a rule 


connections possible. 
- e es 


Q. What type of protection is recom- 


mended for use on drop wire when 
adequate tree clearance cannot be ob- 


ial @ 
tained 7 


A. Plastic 


mended as protection against abrasio1 


Wire guards are recom 


in cases of this nature The material 
used in these guards is extremely 
rugged, is treated with a violet ray 


inhibitor, and wil withstand 


severe 


weather conditions. 

This guard is helically slit and is 
cut to 3-foot lengths. Such an arrange 
ment permits spiraling the guard on 
wire already in place, or threading it 
ovel the end of loose wire before 1? 
stallation 

7 a 


. Will a basement room prove suit- 
able for the installation of power equip- 


ment in a new dial telephone exchange? 


A. If the basement room is dry, well 


ventilated and is not subject to flood- 


Ing to out knowledge there IS no 


why it should not be used fo1 


reason 
this purpose. 
With 


ment 


modern air conditioning, base 


space is generally considered 


equal, if not superior, to above-ground 


floors in many 


: telephone buildings. 
e * 2 


Q. What 


splices 


protection is required for 


made in tape-armored buried 


cable? 


A. Some type of mechanical protec 
tion is usually considered necessary to 
prevent backfill from 
This protection 


may be a suitable length of pipe slipped 


settling of the 
fracturing the splice. 


over the cable; or the completed splice 
may be lashed to a length of creosoted 
plank. 


Make certain, too, that the steel tape 
armor is bonded so as to make it con- 
tinuous through the splice. 


Q. We are considering the conversion 
of our common battery system to dial 
operation, but we do not have any em- 
ployes trained in dial maintenance and 
doubt if we will be able to hire qualified 
switchmen. In your opinion, will we be 
dial 


our men presently trained only in man- 


able to maintain equipment with 
al e i ant? 
ual equipment‘ 


A. If you 
maintenance men, they should not ex- 


have qualified manual 
perience any difficulty maintaining dial 


equipment if they are given a_ short 


neriod of prior instruction. 

The manufacturers of dial equipment 
all conduct schools in the proper main- 
tenance of their particular equipment. 
It is suggested that you consider send- 
ing your best qualified central office 
man to one of these schools so that he 
may become versed in the maintenance 
of the 
to purchase. 

After this 


course, he 


particular equipment you decide 


man has completed the 
may then instruct your othe. 


men on the job. 


If these men are placed 
they 


mn duty with 


the installers, will also obtain 


much information on the equipment 


that will prove extremely useful in con 


nection with their maintenance duties 
iatel 
+ * e 
©. We recently pulled a length of 


steel, tape-armored cable into a trench. 
Later when it was tested in preparation 
for splicing, several pairs were found 
When the 


trouble was located. we found that the 


shorted and grounded. 
paper insulation had slipped at certain 
points leaving the conductors bare for a 
inches. Can 


this 


distance of several you 


F . % 
suggest the cause of trouble? 


A. It is our opinion that your trouble 


was caused by placing too heavy a 
strain on the cable. 
Frequently cable of this type is 


ruined by attempting to drag it into 


The 


conductors 


a trench. sheath stretches more 


than the and this action 


strips the insulation. 


Cable should either be paid off a reel 
trailer as it is pulled along a trench; 
or else cross timbers should be placed 
intervals 


over the trench at necessary 


and rollers used to support the cable 
Later, the 
may be removed and the cable dropped 


into the trench. 


as it is pulled in. rollers 


Vv 


“The rank and file of the people are 
demanding tax reduction but it’s hard 
to achieve that objective when all sorts 
still 
outs and special privileges..”.—Browns- 


of groups are looking for hand- 


ville, Pa., Telegraph. 
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will YOUR 


System 





Toll Ticketing 
adapt to 


Nation wide 


Subscrt ber 


Toll Dialing? 






















ion 
f network expans' 


in any stage © 


any time, 


aa 


Practically ai) ticketing system Can give you short-haul toll ticketing 
of a sort. But what happens when Nationwide 

Subscriber Toll Dialing comes to you? Your equipment may then 

have to find alternate routes, select rates, translate directory 

numbers into local switching network codes, and re-transmit 

directory numbers into terminal ofhces or Control Switching 


Points. If you can’t economically adapt your short-haul system 


A to do these things, you're due for heavy losses! 
’ 
The SATT Type A system was designed to pro\ ide all these facilities 


from the beginning. And with a SATT Type B, C, or D system, 
Read the facts 


before you buy! 


your investment is equa ly safe. When we designed these systems. 
we drew on the experience we ve gained building some of the world’s 


most complex ticketing systems; then we simply omitted facilities 





not immediately needed. When you do need them, we can add them 

for you—easily and economically. Then your system will conform 

to all requirements for full ultimate Nationwide Subscriber Toll Dialing, 
with facilities for storage and translation of dialing codes, 


and other needed functions 


We've made SATT extremely flexible, too. That's proved by the SATT 
systems now working into panel, ¢ rossbar, and step-by-step 
metropolitan networks. Such flexibility will be a mavst when 


Nationwide Subscriber Toll Dialing comes! 


We re prepared to meet all toll ticketing problems, because 


we ve a/ready met them. Write us today—let us help you! 
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A Plea for Plain English 


By R. A. GANTT 


Member, Board of Directors of General Telephone Corp, and Former 


Vice President 


HE SHIFTING TIDES of peda- 


gogy and curricula in American 
colleges during recent decades are 
probably symptomatic of changes in 


fashions for professional education gen- 
erally. 
the 
average 
that 
just as they change in women’s clothing 


It may cause some surprise to 
the 
realize 


average reader and even to 


professional man_ to 


fashions do change in education, 


or automobile design. 


Perhaps it would be safer to say 
that our professional schools attempt 
to reflect, in their courses, what 
the changing demands 
of the working professions. 
constant variation 


and 


they 
conceive to be 
Result is 
more stress on this 
that. For 
reasons, the subject of nuclear physics 


less stress on obvious 
is right now being emphasized, as a re- 
sult of the widespread interest aroused 
by the discovery of atomic fission. 
This is as it should be. But there is 


also a_ possibility that, in following 
through a prevailing phase of empha- 
sis, both the the 

far. As a result, they can 
shortchanged on a very 


and 


schools and students 


can go too 
get 


asset of 


valuable 
learning professional 
equipment. 

What I have in mind, specifically, is 
the minimize the 
tance of plain, forceful English writing. 

I realize that the from 
so-called “classical education” has been 


tendency to impor- 


trend away 


under way in our schools for some 
time. Professional schools, and even 
some preparatory courses, have been 


steadily moving away from the Latin, 
Greek, and other language and “classic 
arts” requirements, 
the 
half-century ago. 


which so widely 


prevailed in American colleges a 


This was understandable—especially 


in the professional schools — where 
for 
teaching time, for a host of necessary 
technical the 
wake of this tendency, it seems to me 
there came a mildly patronizing atti- 


tude on the part of our professional 
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there was an increased pressure 


subjects. However, in 








of International Telephone & Telegraph 


the whole range of 


so-called “arty” subjects; even English 


students toward 


composition was included. 
This attitude has been, in some in- 
the 


engineer 


carried into active 


The 


be inclined to 


stances, over 


profession. young may 


take a rather cavalier 


position towards anything resembling 
understandable, 
it affects 


trigued by the popular conception of a 


everyday English, as 


his job. He is perhaps in- 


typical engineer—one of those strong, 


silent men of action—a_ pipe-smoking 
hero—clad in leather jacket and high 
boots, who scorns the effeminacy of 


garrulous “literature,” so far as his 


work is concerned. 


By a reverse psychological mecha- 


find 


refuge in 


nism, we also often our 


the 
words 


young 


engineer taking most 


technical, if not obscure, and 


phrases of “‘engineeringese’’—on such 


becomes his 
the 


resembles 


occasions as it duty to 


address a report to 


He somewhat 


management. 
the 
scious young doctor who is afraid his 


self-con- 


knowledge of anatomy or materia med- 
ica will not be recognized unless his 
conversation is liberally sprinkled with 
Latin terminology. 

Unfortunately, such engineering re- 
ports are not always received, by those 
at the level of 


a reverential or 


top management, with 


even sympathetic 
spirit. The business of utility manage- 
ment is necessarily controlled by men 
with different educational backgrounds. 
The utility company, these days, must 
call on so many expert services. 
Therefore, it is 
that companies are 
headed by a diversified leadership: ac- 
countants, 
and 


not surprising to 


note many large 


lawyers, ex-public officers, 


others—yes, engineers even—who 
have made a career out of being good 
In addition to the top ex- 
ecutives, there are the commercial, pro- 


executives. 


motional, and accounting people, and 
others who do not know the engineer’s 
tool kit of phraseology and there is no 
reason why they should. 


Corp. 


The junior ‘engineer who writes 


report, couched in obscure technic 
terms, often does himself a costly 
justice, under such circumstances. Mo 
than that, he does his company an 
justice. In this may 


the company of an opportunity for re 


way, he dep. 


ognizing and taking advantage of wh: 


may be his real merits and talents 


a promising engineer because of 


writings, obscure to most. Both sic 
lose—for want of a common langua 
forcefully expressed. 

If the young engineer would o1 


keep in mind that management’s pri 


cipal contact, or opportunity to kn 


about him, lies through the mediun 


the written or spoken word, he mig 


regard it in its proper light—as a cl 


lenge and an opportunity to win rec 


nition using the n 


for himself by 


clear and convincing plain Englisl 


knows. 
that 


ing engineer with real ability has gy 


I have no doubt many a pro) 


unrecognized and, therefore, uw 
This, 


voluntarily, his 


because he saw fit 
light 


verbiage. 


warded. 
hide, under 


Manas 
it < 


canopy of unclear 


ment will not appreciate what 


not understand. 


Today’s industrial world is so 


of competition and so full of opport 
nity for young engineers, and I se¢ 


many men who are able to exp! 


themselves in terse and simple Eng 


ahead of their enginee! 


forging 


associates who have not been tr: 


to write and speak effectively. 


Young engineers, preparing thi 


selves to enter this business arena 
reports, letters, meeting's, and telep! 
ing, cannot recognize this fact too ea 
in their careers. 
time for 
talk.”” Non-engineers 
longer impressed by “engineeringes 
They must have it written or spoke 
plain English—clear 


the point. 


There is simply 


enough unclear writing 


“double are 


and _ straight 


Let us consider the report: It mig 
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lmost be said that modern industry is 
in by reports. At least it is certain 
iat the engineer had better be able 
) prepare reports, and in a wide vari- 
y. He will be reporting continuously 
n the job just completed and on the 
ay he estimates to do the next job. 
Then, he will step forward into cre- 
tive engineering reporting his re- 
recommendations for 
This is the visual 
contributions to the 
ess of his company and, therefore, the 
iccess of himself. 

The utility industry 
the field, 


earch on and 


ew projects. sub- 


tance of his suc- 


relies upon re- 


orts, in where the simpler 


rms of labor and material are in- 
olved, and becoming progressively 
1iore vital to the suecess of the busi- 


ess until they are finally relied upon 
Vy Management 


n formulating the 
ery financial and operating policies of 
ne company. 

Therefore, it is fa 


more than de- 


sirable, it is essential that all members 
f the supervising staff of an organiza- 


tion be adept at report writing. I can 


ive strong assurance that the younge) 


Supervisors ll a company very soon 


ecome known by the reports they pre- 


are and send 


“upstairs.” In my ex- 


erlence, this includes engineers par- 


cularly. 

Take, for example, the company for 
The International Tele 
hone & Telegraph Corp. controls and 


hich I worked. 


anages subsidiary and associate com- 


anies conducting telephone, telegraph, 


ible, and radio manufacturing and 


perating services throughout the 


New 
from the 


rid. To our headquarters in 


ork City come the reports 


gineering, financial, and operating 


xecutives of about »U subsidiaries in 
ll parts of the world. 


In New York these 


yzed, classified, and consolidated 


reports are an 


into 
le general 


reports. These furnish the 


formation by which the 


the corporation 


executives 


approve, alter, o1 


ject engineering plans and determine 


eir financial and operating policies. 


So, men are judged by their reports. 


hey are judged by the efficacy of the 


perations reported, of 


course, and 


ley are judged by the manner in 


Many 
best to the 


hich the reports written. 


known 


are 


these men are 


gh executives of the corporation in 
ew York by what they put on paper. 
me of them are known only by what 
ley write; the 


ver 


top executives have 


seen them! 
In the IT&T system and in all of in- 


there has 


istry never been a time 
hen engineering reports and plans 
ere more important than now when 


we are reconstructing and readapting 
after the six years of world war. The 
next 10 years will depend heavily upon 
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engineers—engineers with ideas, engi- 
neers with the knack of selling those 
ideas through the gift of 
writing or by mouth. 


“ ’” 4 
gab,” in 


Just since the end of the war I know 


of several engineering reputations 
which have been very favorably born 
and 


several which have been enhanced 


by reports giving clever engineering 


approaches to certain of our postwar 
opportunities. 

and 
operating side of business, I have spent 
much of my time in the preparation of 
the study of 


brought to my attention. 


In 35 years in the engineering 


reports or in reports 


That is why 





R. A. GANTT 
I feel it so urgent to offer to the junior 
engineer hints as to what industry is 


going to expect of him in this line. 


First of all, we must never depend 


upon information, either in our own 


minds or elsewhere, which could be 


challenged on fundamental knowledge 
of the subject. 

A serious situation often arises when 
a supervisor assigns the writing of a 
subordinate who is not 
qualified for the The 


may higher executives the 


report to a 
task. superviso} 
forward to 
substance of such a report, thus assum- 
ing responsibility for it. He soon finds 
that he has been guilty of submitting 
worthless, faulty, or 
Such 


“budding” 


incomplete infor- 


mation. things are chilling to 
careers! 

It must be kept in mind always that 
the material in the r 


port may be for- 


warded to the big boss. He may be a 
financier or a lawyer, or a graduate of 
the university of hard knocks. The en- 
gineer must therefore, in a 
style, the 
information the management wants. 

And 


what 


provide, 


quickly assimilable precise 


does he contrive to know 


that is? 


how 
He makes certain, be- 
fore he sets down a word, exactly to 
what use his report is to be put. 


The arrangements of the ideas should 
be well worked the final 
draft of the report is started. 


out, before 


The purpose of the report should be 
stated in the opening paragraph, along 
with a reference to the subsequent find- 
ings. There is no time in business to- 
day to unravel written mysteries. Get 
to the point! 

Then, the supporting facts and fac- 


tors should follow in logical order. 


terminate in a clean-cut 


which 


They should 


conclusion is either the summa- 


tion of a conclusive mass of evidence 
or the writer’s opinion, clearly labeled 
as such. 

I make a special plea for brevity. I 
behalf of 


Brevity is like freedom. 


make this plea in harassed 
management. 
You have to work actively to guard it. 
The report or business letter should be 
that only the 
the 
This is a 


edited so essential 


thoughts and essential words re- 


main. most careful respon- 


sibility for the writer of a report. 


It becomes regrettable, of course, if 


the omissions include any minor detail 


needed to give full meaning to the 


report. 
Brevity is a rich but not an 
skill. It is 


easy 
worth continuous practice. 

The old story about the professional 
writer who apologized to an editor for 
an overlong manuscript on the ground 
that he ‘did not 


make it shorter” is not just a joke. It 


have enough time to 


is a truth worth pondering. Brevity 
takes time and study; and it is well 
worth both. 


There is one other quality which, in 


my estimation, calls for 
than all the other 


writing. It is the 


more care 


factors in business 
distinction between 
We find statements 


presented as facts which, when care- 


facts and opinions. 


fully analyzed, are reduced to hearsay 
or opinion. 


On the other hand, we find, not in- 


frequently, that certain important facts 
have been omitted from a piece of busi- 


ness intelligence, which would com- 


findings had 


pletely alter the if they 


been included. I have seen carelessness 


about this jeopardize the most impor 
tant possession a man in business can 
have, his integrity. 

A report show a 


knowledge of 


may consummate 


the subject and it 
brief. It 
flat, lifeless, and unimpressive for lack 
The 
should approach each and every report- 
ing 


may 


be honest and may also be 


of forcefulness. business writer 


assignment as an important 
in his own personal success, which it is. 
If he will put 
into his writing. 


step 


does this, he “heart” 

It is surprising how often a strong 
job on a comparatively minor assign- 
(Please 


turn to page 40) 
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PUBLIC RELATIONS ---and the telephone business 


By C. F. MASON, President, California Independent Telephone 


F I WERE to ask a cross section of 


my friends, at random what 

(they) consider to be the three most 
pressing problems facing the telephone 
business today, I think the answers 
I think most, if not 


all of those questioned would answer 


would be similar. 
in one form or another—rates, service 
Some of (them) 
might change the sequence to service, 
rates and plant financing. But after 
all, the question of which comes first, 


and plant financing. 


good service or fair rates, is as old and 
as difficult as that other old question 
about the hen and the egg. For prac- 
tical purposes it seems to me we must 
have both, and arguments about pri- 
ority are entirely academic. 


Of course, when we say the industry’s 
three main problems are rates, service 
and plant financing, we have inclusively 
generalized, or telescoped, in those 
three points a host of secondary prob- 
lems, such as high taxes and other ex- 
penses, employee recruiting and train- 
ing, and so forth. But there is one 
factor which runs like a bright red 
thread through all of these problems, 
both primary and secondary. It is a 
factor which I greatly fear we have 
neglected in the past, particularly in 
this Independent branch of the tele- 
phone industry. I refer to the need for 
the establishment and maintenance of 
good public relations. 


Public Relations Key to Problems 

Public relations is to business what 
faith is to religion. Without it we can 
do nothing very effectively or for very 
long. I wonder if we always realize, 
for example, that every formal rate 
case has to be tried twice- 
the public 


once before 
utilities commission and 
once before the bar of public opinion. 
And it is quite possible, through a 
neglect of public relations, to obtain a 
favorable decision in a rate case before 


"Excerpts from address presented at annual conven 
tion of the California Independent Telephone Asso 
ciation held in Los Angeles in June 
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the commission and still lose our case 
as far as the good will of the public is 
concerned. This happens whenever it 
has not been made perfectly clear to 
the understanding of a majority of the 
people affected that such a rate in- 
crease is fair and justified. 

The same thing holds true of ow 
service problems and our problems of 
financing. These problems become easy 
good-will and co 


when the friendly 


operation of the public is obtained. 
But this public confidence can never 
be obtained without constant and care- 
ful cultivation of popular understand 
ing and acceptance, whether we are 
appealing to the customers on a rate 
or service matter or to the investing 
public for financing. 

I was gratified to note that at the 
recent executive conference of the 
United States Independent Telephone 
Association special attention was 
paid to this matter. I knew that othe 
state associa- 


Independent telephone 


tions, such as in Ohio, are making 
special effort and undertaking special 
programs along this line to make our 
Independent industry better known and 
liked. These things always take time, 
money and effort, but I cannot think 
of a more rewarding investment any 
state association make, and I 
commend this matter to your thought 
ful attention here in the state of Cali- 
FOrTmniIa. .. . 

If there 


minds about the need for improving 


could 


were any doubt in our 
the public relations of our industry, 
the very fact that a majority of the 
people in this country don’t even know 
we exist, remove that doubt 
very quickly. Ask any 10 people in 
succession you might meet at random 
on the streets of this city and you will 


should 


get a negative answer as far the ma- 
jority of those questions are concerned. 


Independents Seriously Misunderstood 
And even the minority of the people 
who are aware that there does exist 


{ssociatio: 


in this country an Independent te 
phone industry, separate and distin 
from the Bell likely 


have a distorted idea of the kin« 


System, are 


service we give. Those of you w 


( ‘ollie r’ : 


know very well 


read that article in magaz 


last winter what 
mean. I mean the tendency to rega 
the Independent telephone companies 
backward, if not actually freakish s 
vivors of a primitive service wl 
prevailed in this country 30 years 
or more. 
Now it is understandable that 


magazine W 


iters naturally tum 
ward the picturesque accounts of 
business because that makes reada 
copy. People are amused by exagegt 
ated tales of the whoop-and-holle? 
sets, with their hand cranks and the 
community visits on the line when 
it was in working order. But we 
the industry should not be amused. 


have spent too many millions of 


lars of our investors’ money in mode 


plant equipment—we have too goo 


record of progressive pioneering, Ww 
goes back almost 60 years, to tl 
that this kind of 


funny. It may be funny to the read 


wrong publicity 
but the joke is on us and it shows 
have our job cut out for us to give t 
publie the true story and the real } 
ture. 

I suppose there are many definiti« 
of public relations. Sut I like t 
simple definition which is suggested 
Public 


relations Ww 


the two words themselves. 


lations means having 


the public. It is an inescapable fact 
you cannot avoid it. You must ha 
some kind of relations with the pub 
just as you must have some kind of 

lations with your family, or in-laws, 
neighbors. These relations may 

indifferent. But th 
must exist in some form or 


good, bad, or 
anotne 
The only people who have no relatio 
with the public whatever are eith 
dead or confined to some institution. 


That may seem like a rather el 
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WESTON model 779 Type 5 
ANALYZER 
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Telephone, carrier Current and transmission 
ine measurements are simplified with this compact 
Weston analyzer, which provides all normal a-c and d-c 

tage, current and resistance ranges. Designed in coop- 
ration with telephone and railway signal engineers, it 
ives readings to -20 dbm at carrier current frequencies 
nd provides for both line bridging and line terminating. 
mperature compensated, ungrounded, self-powered. For 
11 details contact your Weston Representative, or write 
Weston Electrical Instrument Corporation, 617 Freling- 
iysen Avenue, Newark 5, New Jersey ... manufacturers 


t Weston and Tagliabue instruments. 


Kelaled Weston fpstuments to Cheat Creu Components 


Model 798 Propor- 
tional Mutual Con- 
ductance Tubechecker 
makes quick, accurate 
tests of receiving 





Model 697 Volt- 
Ohm Milliammeter 
combines a-c and d-c 


Model 564 Volt- 
Ohmmeter provides 
a broad selection of 
voltage, direct cur- resistance and d-c 
rent, and resistance 
ranges. Self-con- 
tained battery. Sen- 
sitivity 1,000 ohms 
per volt. 


tubes, voltage regula- 
tor tubes, low power 
Thyratrons. Ranges 
3,000/6,000/12,000 


micromhos. Patented 


voltage ranges. Self- 
contained battery 
Sensitivity 1,000 
ohms per volt. 





circuit uses differential 
frequency system. 


WESTON Instruments 
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mentary observation. But it is neces- 
sary for us in the business world to 
be constantly aware of this inevitabil- 
ity of public relations. And whether 
they be good, bad or indifferent, to 
realize that everything we do, day in 
and day out, is having a continuous 
effect in some way or another upon 
this steady flow of relationship between 
our business and the public. 


Bright Package of Service 


That means that the cultivation of 
good public relations is a_ full-time, 
year-round job. 

We cannot practice good relations 
two or three days a week and forget 
about it the rest of the week. And it 
is not a responsibility which the busy 
management can kiss off by delegating 
it to some hired expert or company vice 
president, just as it would contract 
the construction of a garage or the 
handling of a law suit. Good public re- 
lations is everybody's job, everybody on 
the payroll, 24 hours a day and 365 
days a year. It is a responsibility that 
does not cease entirely even when we 
leave our office at night. We never 
know when we walk down the street in 
the evening, or perhaps are away on a 
vacation, when we may be called upon 
by word or deed to influence somebody’s 
understanding and opinion of our in- 
dustry. 

I say this with full recognition of the 
superb job our public relations special- 
ists are doing on their assigned tasks. 
What I am trying to say is that they 
need our help. 

A public relations program is, of 
course, a special effort to give our 
business a better appeal, a brighter ap- 
pearance, so to speak, to the public eye. 
We all know, for instance, that when 
we see two loaves of bread in a store, 
one wrapped in a bright, cheerful pack- 
age and the other plainly or poorly 
packaged, we have a natural inclina- 
tion to buy the loaf in the colorful 
wrapping. Even if we knew for a fact 
that both loaves were equally good, 
equally fresh, we’d probably pick the 
smartly packaged article. 

A public relations program is some- 
thing like a bright package, designed 
to make our’ product—our  service— 
more appealing to the customer. But 
of course we must have a good product 
inside the package. Any grocer will 
tell you that a pretty package will not 
sell a poor product, at least not for 
very long. The same goes for a public 
relations program. If we have a sub- 
standard service, or a rate policy which 
cannot be fairly justified, a public re- 
lations program will only show up our 
defects. The first step in any public 
relations program, therefore, is to see 
to it that our service and rate structure 
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and financing policies can all be hon- 
estly “sold” or promoted in an attrac- 
tive public relations package. 

Fortunately, our Independent tele- 
phone industry today is such that only 
in a comparatively few and rare in- 
stances do we find situations that do 
not either lend themselves readily to a 
good, sound public relations program, 
or could be made so with minor changes 
and corrections. And in this respect it 
is not always wise to stand too much 
on strictly legal rights. Sometimes a 
few hundred dollars worth of plant im- 
provement will clear up a service prob- 
lem quicker and more completely than 
thousands spent on defensive proceed- 
ings before the commission or elsewhere. 
May I remind you again that it is pos- 
sible to obtain a favorable decision in a 
case before the commission and _ still 
lose it with the public? And when you 
lose a case with public opinion, it’s 
likely to stick for a long time. You can 
appeal for a commission order—but 
there is no appeal from the verdict of 
the public. Service improvement is a 
job that is never finished. As Bruce 
Barton once said, “‘When you’re through 
changing, you’re through!” 

One of the things which I hope can 
be made clear to the public as the 
result of our public relations effort is 
the terrific pressure under which our 
companies have been operating over 
the last few years to keep pace with 
the demand for new service. It seems 
like every time some companies get 
within sight of catching up on the 
“held order” list, some new housing 
development or community is an- 
nounced with service units running 
into four and five figures, and then we 
have to start all over again. 

Today, the telephone industry’s main, 
over-all problem lies in the great, 
uncharted field of human relations. In 
a word, it consists of convincing the 
people of this country including 
the industry’s own employes, that the 
same system which has been so _ suc- 
cessful in the past should be continued. 

These things seem to us in the tele- 
phone business so obviously true and 
sound. Yet, gaining public acceptance 
of them may well prove the most diffi- 
cult job ever to confront the telephone 
business. It will take all of the genius 
and resourcefulness which has char- 
acterized the industry’s success to date. 
Sut in this I know we will succeed, 
just as our great industry has always 
succeeded in bygone years. 


Vv 


>> It is claimed that more American 
lives were lost last year in home acci- 
dents than were lost by our Armed 
Forces in the first 1,000 days of the 
Korean war. 
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Ohio Commission Approves 
Independent's Rate Raise 

The Ohio Public Utilities Commis- 
on July 18 authorized the New 
Knoxville Telephone Co. to increase its 
rates by $7,887 a (TELEPHONY, 
Apr. 18, p. 30). 

The increase will affect subscribers 
as follows: One-party business, from 
$3.75 +‘ $6.00; one-party residence, 
from $3.4. to $4.75; six party residence 


sion 


year 


DON’T RISK IT... 


MILLER IT! 








When danger is the order of the day, 


rely on Miller. 


The Miller adjustable climber is designed to 


provide greater strength and comfort. 


This light-weight climber with removable gaff 


is adjustable from 1442” to 172”. 


Miller manufactures a complete line of yr 


safety equipment. The Miller name on 
equipment signifies finest materials and 


workmanship. Write for catalog. 
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FRANKLIN, 


and rural, from $1.85 to $3.00. 

The increase will raise the com- 
rate of return from 2.56 per 
cent to 5.09 per cent. No protests to 
the increase were made. 


Vv 


Nebraska Independent 

Granted Loan Approval 
The Bassett-Springview 

Co., Bassett, 


pany’s 


Telephone 
recently was authorized 


Ky. ‘shy 
Occupation ¥ 


Pe 


For Miller equipment in the telephone field, contact 
North Electric Mfg. Company, Galion, Ohio. 


EQUIPMENT COC., INC. 


PENNA. 


by the Nebraska Railway Commissi 
on June 17 to borrow $27,000 from t 
Stromberg-Carlson Co. to meet the cost 
of a rehabilitation and conversion p1 
gram at Bassett. 

The loan will be secured by a mo 


gage on the physical properties of t 
company. Service will be convert 
from magneto to common battery. 
According to the agreement, inte 
demand notes bearing 5 per cent 
terest will be issued as portions of 1 
work are completed. Upon complet 
of the entire program the interim not 
will be consolidated into one final note 
for the full 
volved. 


amount of the costs 


The final note will be payable in 240 
consecutive monthly installments wit] 
interest at 5% per cent. In addit 
a commitment fee at the rate of 1 
cent per annum will be charged on 
average unborrowed amount of monies 
available under the details of the 
agreement. 

The company serves 272 company- 
owned stations and 161 service stations. 

Articles of incorporation provide for 
stock of $25,000 


a maximum capital 


divided into shares of $12.50 par va 
On the date of 


were 641 shares of such common st 


the application ther 


issued and outstanding. 
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Missouri Company Files Stock 
Issue, Certificate Application 
The Missouri Public 
mission on July 22 received the app 
tion of the Myers Telephone Co. 
authority to issue 500 shares of 1 


Service ¢ 


capital stock, and for a certificate 
public convenience and necessity. 
The Myers company would ac ( 
: I : 


properties previously operated 
Myers 


Co., serving Green City, Green Ca 


the name of D. C. 


Pollock and Luce 
VV 


NW Bell, Independent Join Plea, 
Win Nebraska Certificate 
The Nebraska 


issued a certificate of convenience 


Newton, Harris, 


Railway Commiss 


necessity on June 30 authorizing 
Northwestern Bell Telephone Co. 
serve rural subscribers northwest of 
Fremont exchange. The Farmer’s 1 
phone Co., North Bend, formerly set 
the Fremont exchange. 

Application for the certificate 
filed 


Petitions, bearing the signatures 01 


jointly by the two compa 
of the 99 subscribers, also were fil 
favor of the application. 

The eight rural lines involved 


served as switching lines from Ff 


mont. Most of the subscribers on tl 
lines were located a considerable 


t 


tance from the Farmer’s company 
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riiory. This caused excessive mainte- 
nance expense. Further rebuilding 
costs will occur when the Fremont ex- 
change is converted to dial. 

Rural magneto business and _ resi- 
dence rates of $3.25 and $2.50 respec- 
tively, will be charged by the North- 
western company until proposed service 
improvements are made. Then stand- 
ard rates will become effective. 

Lines will be completely rehabilitated 
and their number increased from eight 
to 13, thus reducing the line fill to 
about eight. Service will now be con- 
verted to common battery and later, 
to dial with divided ringing. 


Vv 


Extend Time on Neb. Company's 
Rehabilitation Program 


An extension of time to complete a 
program of service improvement and 
plant rehabilitation was given the Wil- 
cox Telephone Co. on June 30 by the 
Nebraska Railway Commission. 

Temporary rate increases granted on 
June 12, 1952 (TELEPHONY, July 12, 
1952, p. 40), were contingent upon 
the program’s progress by Dec. 31, 
1952, and its completion by June 30 
this year at which time the rates were 
to become permanent. 

The commission extended the com- 
iletion date to Sept. 1, 1953, because of 
lelays in receiving material and _ be- 
cause severe storm damage had _ re- 
juired rebuilding and repair of lines. 

The Wilcox company is metalicizing 
ts lines and installing a rebuilt switch- 
board, new cable, poles and_ other 
equipment. 
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Directs Utilities to Improve 
Storm Emergency Service 

The Connecticut Public Utilities 
Commission on July 18 ordered electric 
ight and telephone companies to make 
immediate plans for better service 
maintenance and restoration in winter 
storms. The commission completed a 
long survey which Governor John 
Lodge requested last January after a 
sleet and ice storm severely impaired 
electric and telephone service in the 
Fairfield County area. 

[he commission directed that the 
companies set up an organization 
through which they would be supplied 
With weather analyses and warnings, 
and through which mutual aid between 
companies in emergencies could be 
assured. 

‘he companies were also asked to 
Survey the possibility of putting more 
lines underground, although the com- 
mission also noted that such installa- 
tions would be extremely costly and 
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would raise consumer service rates. 
The commission asked the companies 
to survey all their lines to determine po- 
tential points of difficulty, and to file 
plans with the commission for coping 
with special winter emergencies. 

The 


order covering the foregoing problem: 


commission issued a_ 10-point 


(1) Organize some set-up as a nu- 
cleus for electric and communication 
companies for a centralized handling 
of emergencies of the storm type. This 


can be used for data-gathering on 
weather; keeping lists of key utility 
personnel and outside contractors up 
to date; dispatching; information on 


critical areas, and crew assignment. 


(2) Companies individually or as a 
group should obtain competent meteor- 
ological forecasting and analyzing serv- 
ices by contract or by employment of 
full-time trained personnel. 


(3) Complete a specific plan of co- 
operation between the companies af- 
fected, local, state, governmental, police 
and civil defense authorities. The plan 
is to include exchange of services, in- 
formation, facilities when necessary, 
and is to be opened at least yearly for 


revision. Details are to be filed with 
the commission. 
(4) A joint committee of company 


representatives and of the Tree Protec- 
tive and similar associations should 
meet at least yearly. Within two years 
a specific joint proposal for coopera- 
tive action should be reached and filed 
with the commission. 






“Yankee” Ratchet Braces and Bit Ex- 
tensions are old telephone company 
friends. Maintenance and installation 
men know from years of using them 
the sturdy stuff they’re made of, the 
fine way they’re made and how much 
these tools ease up a job. 

The No. 2101 Brace was made with an 
installer time ticket in mind. It has 
the famous “Yankee” Ratchet that’s 
easy, positive and quiet. The shifter 
will not move when you're drilling. 
Whether your bits have round, square 
or taper shanks, the quick-centering, 
ball-bearing chuck holds them accu- 
rately, firmly ... up to 12” diameter. 


Write for free “Yankee” Tool Book 


Telephone 


men know 


b" YAN 


RATCHET BRACES and BIT EXTENSIONS 


(5) Each company is required to 
undertake as a part of its program of 
plant improvement a _ review of its 
plans for the installation of under- 
ground facilities, to encourage as great 
a use of underground construction as 
is consistent with sound engineering 
and economic principles. 

(6) All electric companies should 
begin a joint study of the use and de- 
velopment of aerial cable, reporting to 


the commission within 6 months the 
progress of the development and at 
least annually afterwards, until re- 


lieved by the commission. 


(7) The companies should make an 
immediate and complete survey of their 
entire systems to disclose sources of 
potential difficulty, and report the re- 
sults to the board. Within three months 
after such a report, the companies are 
to inform the commission as to the 
steps taken to eliminate these difficul- 
ties. 


(8) All electric companies owning 
and operating transmission lines are 
to inaugurate a program of inspecting 
ground and phase wires .after each 
lightning season. Design practices rela- 
tive to the sagging of ground wires 
and conductors are to be reviewed to 
eliminate as much as possible ice-loaded 
ground wires making contact with con 
ductors. 


(9) Electric companies are to for- 
malize existing working arrangements 
presently in effect at times of emet 
gencies similar to the mutual assistance 
agreement now in force between elec- 


tric companies and the Southern New 
Co. 


England Telephone 
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You bore true and fast because the 
patented sweep handle cancels out ex- 
cessive play or binding. Practically 
unbreakable hard rubber handles. 

The No. 2150 Bit Extension holds 
square shanks firmly in an inner socket. 
Chuck is constructed to accommodate 
ali types of square shanks securely and 
without jamming. Taper end of shank 
is accurately machined. Bit cannot 
loosen while extension is in use. Made 
to foliow !144” bit or larger. 











NORTH BROS. MFG. 
Philadelphia 33, Pa. 
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(10) Each company is required to 
provide a trained member of its per 
sonnel whose duty it shall be during 
emergencies to keep abreast as muc! 
as possible with the rate at which sery 
ice restoration is being carried out. | 
shall be his duty to provide informati« 
to the personnel answering telephor 
inquiries, to the press and radio, an 
to all other available sources of pul 
licity, to eliminate misleading or it 
accurate information. 


VV 
Citizens Petition Revocation 
Of N. C. Company Franchise 
The North Utilities Cor 


mission was asked by approximately 


Carolina 
citizens of Julian on July 24 to reli 
the Randolph’ Telephone Co. of its fra 


chise for the area on grounds that 
had failed to provide service fo) 
dents of the section. 

The commission was asked to | 
hearings and to order the company 
release its franchise for the area 
order that residents might seek s« 


from other companies. 
The petitioners said a company 

cial a year ago said the company 

give 


up its exclusive franchise fo 


area if it failed to provide se} 


reasonable time. 


VV 
Commission Approves Charter 
Change for N. C. Independent 
The North 


mission on July 22 authorized the G 


within a 


Carolina Utilities (¢ 


ford Telephone Co., Guilford C 
to alter its charte} In ordet to ope 
as a mutual company (TELEPH 
June 13, p. 06). 

The commission in its order said 


the company, chartered in 1909, 


intended from the beginning to ope 
The 


mutual. 


as a 


charter it rece 
however, was that of a corporatior 
during the years the Guilford orga 
zation has extended service to 


scribers who stockholders 


In 


sion 


are not 


allowing the change, the com 
that 
by the company in its new status n 


ruled all 


subse. ipers sel 


purchase membership stock, valued 


$100 a share. Subscribers now on 


company’s lines who do not wish 


have the 


buy such stock right to sé 


service from other companies, the c 
mission said. 


It was reported that the change 
the company’s status will free it fr 


commission regulation. 


Vv 

Mo. Commission Approves Sale 

The Missouri Public Service Comm 
sion on July 23 authorized the Clar! 
dale Telephone Co. to 
properties at San Antonio to the Sout 
Bell Telephone Co. (TELEP 
ONY, June 6, p. 42). 


sell all of 


western 


TELEPHON ‘ 
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N. C. Independents Ask Stock, 
Debenture Issue Approval 

The Concord Telephone Co. and the 
Albemarle Telephone Co. asked the 
North Carolina Utilities Commission 
on July 20 for authority to issue 7,600 
shares of preferred stock and 1 million 
dollars worth of debentures. The pro- 
ceeds would be used to repay short- 
term debts and provide funds for ex- 
pansion programs. 

The Concord company owns 2,582 of 
the 2,720 outstanding shares of the 
Albemarle company’s stock. It seeks to 
sel] 3,600 shares of preferred stock and 
$500,000 worth of debentures. The Al- 
bemarle company, which has exchanges 
in Albemarle, Badin and Oakboro, 

ild sell 4,000 shares of preferred 
stock and $500,000 worth of debentures. 

each instance the new preferred 


stock would have a par value of $100 


share, and the debentures would 
\ $5 per cent interest. The new 
( cord stock would be offered to pres- 


common stock shareholders at a 


of one share of new stock fo 
three shares of common a ready 
t the l nrete r S } ) 
DV Shnareno ( e€ O1L¢ ¢ 
wrsons ¢ Cc i S es ) 
eo thei } neipa ice pDusiness 
if) is (4 ) Che A hye 
t > { { ) t t ) t ~ nS 
firms ( ) < ni ~ \ 
es 
i 1 t Ss LOOO s es of 
STOC the Albemarle con 
ro sé t ( S68.000 of S 
s t ts ¢ t ( , } ssu 
ts sna ne iers LOO e! cent 
lividend his ou ee pa t« 
ers O e¢ i f Aus | 
each share of $25 par value com 
STOCK now ne ld. share } orders 
get one share of the new $25 pa 
stock. 


VV 


Ark. Company Asks Approval of 
Three-Year-Old Incorporation 
e DeQueen Telephone Co. on July 


Z sked the Arkansas Publie Service 


( nission to approve a tnree-year- 
eorganization. 
petition filed with the commission 
Si that on Apr. 1, 1950, the company 
cr d to operate as partnership com- 
of J. E. Wommack and Delia 
\\ 


mack and began operating as a 
ration composed of these two and 
le Wommack. 

e petition said that at the time 
‘ompany did not get commission 
val for the incorporation and for 


rt 
L@) 


1f stock to the Wommacks as 

ed by law. 

ere was no explanation in the peti- 
the reason for the delay. 


ACSUST I, 1953 


The company now seeks thisapproval. Stock Issue Approved 

Hearing on the petition was set for For Ohio Consolidated 
July 28. The Ohio Public Utilities Commis- 
VV sion recently approved the Ohio Con- 


. solidated Telephone Co., Portsmouth, 
Grant O.K. in Nebraska to Cease 
Discount for Prompt Payment 
Authority to eliminate the 25 cents 


plan to issue 75,000 shares of 6 per 
cent cumulative preferred stock with 
par value of $20 per share. 

per month prompt payment plan was Proceeds from the issue will be used 
granted the Farmers’ Independent 
Telephone Co., Red Cloud, on July 3 
by the Nebraska Railway Commission. 


to provide the company with new equip- 
ment and facilities, and to retire $173,- 
000 principal amount of 5 per cent 


The company’s net rates on. all 
. debentures. 


classes of service will continue to apply 
so that no increase in rates is involved VV 
in the order. 
Kansas Independent Secures 
Vv Charter of Incorporation 


' ' Carter Telephone Co., Inc., Lane, 
lll. Bell's Stock Issue OK'd . , 
ie ; i ; Kansas, has been granted a charter of 
The Illinois Commerce Commission 
. oe incorporation. 
on July 20 approved Illinois Bell Tele- “= 
nhone Co.’s plan to offer 568,703 shares Raymond E. Carter is the resident 


- @ : agent. Authorized capital is $25,000, 
of $100 par common stock to its stock — - 1 cay ss j 
holders on a one-for-six basis in Sep Vv Vv 


tember (TELEPHONY, July 18, p. 32). 


Two West Virginia Independents 
vv Propose Merger 

Asks Rate Increase Proposed merger of two telephone 
The Illinois Commerce Commissior companies was taken under considera- 
vas to have heard on July 30 the app! tion on July 22 by the West Virginia 

cation of the Woodhull Community Public Service Commission. 
Telephone Co., for a proposed advance The Dunear Telephone Co., Thomas, 
n rates for service in Woodhull and serving Parsons, Thomas and Davis, 


cinity. and the Berkeley Telephone Co., which 





TOP| Ngo SS 
SE-1611 RIGHT (|= — CASTINGS MADE 
HAND SPAN \ @&S FROM ALUMINUM 

BRACKET > ALLOY 


IN Only in case you are interested in 








effecting operating economies, will the 
CASE* SE-1611 Span Transposition 


Bracket appeal to you. 
EVERY But who isn't on the lookout for ways to save on 
construction costs. These brackets make possible 
% long spans of copper or Copperweld for carrier. 
CASE i They are easy to install; eliminate cross talk. Let 
© us send you a sample for 60 days trial_—we pay 
transportation charges both ways if you don't wish 


to order more. 


SOLD BY LEADING DISTRIBUTORS IN THE UNITED STATES 
CANADA: Transandean Canada Ltd., 360 St. James 3%. W., Montreal 1, Canada 
ORDER FROM YOUR DISTRIBUTOR 


TRANSANDEAN ASSOCIATES, Inc. 


P.O. BOX 214, ORANGe, N. J. 
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IN YOUR SYSTEM 
EXPANSION 
PROGRAM 


Telephone 








Subscriber & Trunk 
‘his ao 


FULL SELECTIVE RINGING 


SUBSCRIBER & TRUNK 
TERMINALS 


STACKABLE TO 5 CHANNELS/ 
WIRE PAIR 


NO "OPTIONAL" 
REQUIRED 


CENTRAL OFFICE OR POLE 
MOUNTED 


DIAL OR MANUAL SYSTEMS 
FM QUALITY TRANSMISSION 


LOWEST PRICE CARRIER 
SYSTEM 


EQUIPMENT 


Developed by and for prac- 
tical, operating, Independent 
telephone engineers. 


Nearly 5 years operational 
tests in the Southwest. 


Manufactured by communica- 
tions people with nearly 30 
years’ experience. 





LITTLETON, MASSACHUSETTS, U.S.A. 
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serves Arden and Mill Creek districts, 
petitioned for the merger. 

Officials said the action would enable 
them to 
plants and facilities. 


Vv 


borrow money to 


improve 


Kansas Non-Profit Company 
Granted Charter 

The South Central Telephone Asso- 
ciation obtained a non-profit state char- 
ter on July 22 from the Kansas Sec- 
retary of State to furnish telephone 
service to its members in Pratt County. 
Mills, 
agent of the association, which did not 
seek stock. 


Govan Lake City, is resident 


issue capital 


Vv 


Indiana Bell Would Buy 
Two Small Companies 

Indiana Bell Telephone Co. on July 17 
filed petitions with the Indiana Public 
Service 


authority to 


Commission to purchase two 


Independent companies. 
The 
Home Telephone Co 


the Chandler 


which serves 225 


companies are 


subscribers, and the Spencerville Tele- 
phone Co., serving 170 subscribers. 


VV 


Withdraw REA Movie on 
Forming Telephone Co-op 
“The 


have 


Tele- 


been 


All copies of a 
the 
withdrawn from circulation until Rural 
Electrification 


movie, 


phone and Farmer,” 


Administrator Ancher 
C, Nelsen has a chance to “review”’ it, 
it has been reported. 

The REA-produced movie shows how 
farm people in northern Iowa formed 
a telephone co-op. A 25-minute sound 
film in color, it has been shown in many 
sections of the country, both by co-ops 
and education groups. 

“The Telephone and the Farmer” had 
its premiere at 
Dec. 19, 1951. 
Winnebago County, Iowa, people, mem- 


Forest City, Iowa, on 
The cast is made up of 


bers of the Winnebago Rural Telephone 
Association. 
REA 


libraries. 


has loaned 
Now 


been asked by the 


copies to many 
these libraries have 
United States De- 
partment of Agriculture “to withdraw 
this picture from circulation until fur- 
ther notice,” and to cancel all bookings. 


VV 


“(Interstate Commerce Commission 


rate prescriptions have been] too little, 


too late, and too inelastic during an 


inflationary period to keep pace with 


the rapidly rising labor and material 
costs and the receding purchasing power 
of the dollar.”—Tnomas I. PARKINSON, 
president, Equitable Life Assurance So- 


ciety. 





The Changing 
Spirit 


(Continued from page 19) 





subsidies, paternalism, government 
They have | 
allocative 


rectives and inflation. 
era. T 
selling with 

competition ahead. If business is to 


operating in an 
are entering a era 
joy a free market, it must assume 
responsibility for making the free n 
ket work. 

I have discussed competitive indu 
and I have also discussed the statu 
the great service industries which, 
erally 


speaking, are not compet 


and, because of that fact, are sul 


to regulation by our governmen 
have attempted to point out that, 
far as regulation is concerned, it 
be conducted so as to allow the 
affected to be 
and in a position to give 


the 


dustries strong 


healthy 
publi 


best possible service to 


Insofar as competitive indust s 





concerned, competition itself shou 
the 

products that 
the 


however, in view of the recent ab 


sult in public 


receiving’ the 


American ingenuity 


devise at lowest price. | 


of controls, remind all and sund) 


owners, management, and lab 


have a responsibility to the g¢ 


public to show restraint and n 


tion and to see to it to the be 


keel. 


their ability that our economy sta 
an even | 


The 


a balanced budget and eventual t 


administration, by strivi 

ductions, will relieve some of the f 
cial burdens. But national securit 
public demand for modern service 
quire modern budgets. Drastic ce 
the 264.5 billion 


plus the state, 


dollar national 


county and mu 


debt, are not likely soon. 
How to Decrease Our Debt 
Apart 


government 


from everything which 


can do to reduce go" 


ment costs, the sure way to mail 


solvency and to make debts and 
relatively smaller is for private 
ness to increase the volume of busi! 
Every businessman knows fron 
perience that if his company can d 
the turnover in a particular operat 
the resultant ability to handle 
firm’s indebtedness is made doubly « 


The 


federal 





principle 
government 


same applies t 
the 


The sure way to decrease 


and econ 
system. 
burden of government debt is by s 
an increase in production that the 
tional debt and the cost of running 
government grow smaller in proport 
to rise in national income. 


TELEPHO? 








[he gross national product today is 


3¢1 billion dollars, an increase of 21 


b \lions over the same period last year. 


Tirough industrial research, energetic 


competition, and by increasing the pro- 
ductivity of our superb labor force we 
must keep it soaring in the years 
a ead. 


rhe rise of the steel industry and the 


pansion of agriculture and mining 


at resulted from the railroad ex- 
nsion did most to wipe out the in- 
btedness of the Civil War. The rise 


the auto industry, with all the new 
lustries indirectly stemming from pe 
and moto} did much to 
ver the indebtedness of World War I. 


American competitive enterprise can 


eum cars, 


it again. 
New 


ry, power, 


advances in electricity, chem 


atomic energy and thei 


imified stimulation on old, new and as 
et undreamed of industries, can save 
is generation from unbearable indebt 
hess and 


carry it to a standard of 


above current 


record pros 


Peace and Prosperity 


We do not need cold war or hot wa) 

aintain our economy at high leve 
ir destroys property and lives. Wa) 
ies ip 


debts. The margin on wat 
ofits 


} 1 
IS less than on peace 


same false logic that imagines a nation 
‘comes prosperous by war thinks a 
ition becomes prosperous by inflation. 
Both ideas are fallacies. 
The whole war system is founded 
human misery and material waste. 
The best thing that could happer Lo 
avy industry and to the families of 
America would be the dawn of a just 
lasting peace. 
But until that bright morning, we 


st continue to strengthen our econ 


the 


rht that is saving the free world 


on which is built military 


ym the horror of attack, defeat and 


m. 


Che times present the greatest chal 
ze of history to all who are part of 


i 


competitive enterprise system. 

The new administraton is steadily 
giving you more and more freedom. 
1 : 

e that freedom to give yourselves 


yout childre} record prosperity 


to keep our country free. 


Vv 


“The unmistakable and 


that if the capitalistic system—free en- 


fact is clear 


prise—is to be preserved to the fu- 


ture generations of our 


people, the 


ccurse of government must now be 


sharply reoriented and America’s in- 
strial leadership must assume an in- 
vircible and uncompromising defense 
0} that system.”—DoucLas MCARTHUR, 
chairman of the 


Rend, Ine. 
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board, Remington 





In the Nation's 
Capital 


(Continued from page 21) 





other 24 poles, which have been con 
sumed during the 20-year life span, 
and for which no depreciation deduc- 
tion was allowed. 

The accompanying table from Mr. 


3rooks’ testimony shows how this defi 


cit in depreciation has piled up 


veal 
after year: 
How Annual Depreciation Allowance 
Covers 100 Poles 
(Assumptions: Original cost invest- 
ment of $10,000 covering 100 poles at 


$500 each, all having a life span of 
20 years.) 
I P 
( \\ 
< By § c} 
() ( Be ¢ 
] $ 200 LOO ) ) 
2? 500 160 & 
3 00 200 10 » 
j 00 160 rat 
» 200 100 ) ) 
6 O00 100 ) 
a DOO RO) j » 
S 200 HO > » 
y O00 60 > 
LO )00 0 2lo 
1] DOO 50 21 ‘ 
12 500 50 21 
] »)00 0) 21. 
14 D000 0) 21 


1d 500 50 Zhe 5 
16 500 40 2 >) 
17 500 40 2 5 
18 500 40 2 5 
19 500 10) 2 5 
20 500 10 2 5) 

$10,000 76 100 

Mr. Lumpkin made the same point. 


Using as an example 
$1,000 cable 


a $2,500 


the replacement 


of a (original cost) with 


cable (present-day cost), he 
made the following observation regard 
ing the way in which the original cable 
has been consumed: 


“The replacement of a $1,000 cable 
with a like cable costing $2,500 adds 
nothing to the capacity of our plant. 


Nor will it add to the quantity or qual 


ity of our present service. Its sole 
purpose is to provide continued serv 
ice of the present grade to the same 


number of 
cable. 


patrons served by the old 
But our obligation as a public 
utility makes its replacement unavoid 
able. An investment in new cable, two 
and one-half times the cost of our 
original installation, is necessary for 
no other purpose than to maintain the 
service value of our plant. The $1,000 
n our depreciation reserve is not ade- 


quate for the replacement; what is 
needed is $1,500 more than we have 
been able to accumulate in the reserve. 


The additional $1,500 is certainly a 
cost of doing business; it is even more 
than that, it is a cost of staying in 


business.” 


Of course, the inadequacy of annual 














Use L3B°i.” leg for J-K wire 





Use L3M7\." leg up to 11 strand cable 





Use L3D°\.” leg up to 16 strand cable 


Attractive Prices 





MARKWELL TELEPHONE TACKER $10.75 


6 PKGS 12 PKGS. 
L3B>(6” $2.75 per pkg. $2.50 per pkg. 
L3M%6" $2.90 $2.75 
L3D%6" $3.10 $2.95 


All staples 5M per pkg. 
Attractive discounts in larger quantity. 


Prices slightly higher in the West 


SPECIALLY DESIGNED so that staple forms a 
loop over wire without damaging insulation e 
Loads 84 flatwire MARKWELL Staples in 
10 different types 6 sizes from 11/64” to 
9/16” without any adjustment. 

MORE USE = 
stapling aluminum tags to poles. HEAVY 
DUTY to drive into all types of wood and 
plaster board. Front load e easy clearance. 





MARKUJELL 


Industrial Products Division 
200 HUDSON ST., NEW YORK 13 
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MORE VALUE. Also used for 





MARKWELL FREE SERVICE 
APLER PARTS & LABOR NO CHARGE — RETURN 
PAID TO USERS OF MARKWELL STAPLERS 
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(?rapo 


STRAND 
Strona... 


to support pole structures 
under adverse ice and wind 
loadings. 


Riqaed.:: 


to withstand the punishment 
incurred in construction and 
service. 








vy 


long-life... 


provided by famous @rapo 
Galvanized heavy, ductile, 
tightly-bonded zinc coatings. 


-and Economical, 
Too! 


t 
bk 
Brticncnaioiesidone 


@ Each size and 


time- 


grade of 
proved @rapo Steel Strand utilizes 
the superior tensile strength of steel 


to the’fullest advantage... Next time, 


specify Crapo Steel Strand for.guys; 
r messenger and overhead ground 
wires... and save on maintenance! 
ASK YOUR 

JOBBER! 


There is a size and 
grade of Crapo Gal- 
vanized Steel Strand 
for every practical 
need. Consult the 
distributor of Crapo 
Galvanized Products 
near you or write 
direct for further in- 
formation! 





INDIANA 


STEEL & WIRE COMPANY 
INDIANA 


MUNCIE, 





depreciation for tax purposes affects 
all industry. But public utilities are 
especially vulnerable because they can- 
not raise their rates, or price of serv- 
ice, to offset the loss of original capi- 
tal, which has been paid out in the 
form of taxes by this systematic over- 


statement of income and an_under- 
statement of depreciation. This point 
was made very well by another Inde- 


pendent telephone man, Mr. Hill, as 
follows: 
“This failure to recognize the full 


current consumption of the economic 
value of property for income tax pur- 
poses affects all industry. However, it 
affects more severely those industries, 
such as the regulated utilities, having 
heavy capital investments in long-lived 
assets. Also, while manufacturing en- 
terprises, with their large inventories 
and rapid turnover of capital, can 
protect themselves to a material degree 
under the present provisions of the 
code with respect to the use of the 
Last-In-First-Out” method of deter- 
mining their product costs, the utilities 


with their relatively small inventories 
can receive considerably less benefit 
from this provision. Further, in non- 


regulated industry, with prices of man 
ufactured products fixed in a compe- 
titive market, the full cost of the 
current consumption of the 
value of property can be 
such prices to the extent 
tion will allow. 


economic 
included in 
that competi- 


result of the failure 
to provide an allowance for 
and amortization of the 
full economic value of capital invest- 
ment consumed in operations for tax 
purposes, is that, in effect, capital is 
being paid out in taxes. To offset this 
unwarranted depletion of capital, new 
capital must be obtained for use in the 
business without increasing, in any 
way, the productive capacity of the 
business. ‘a 


‘The ultimate 
of the code 
depreciation 


Again referring to the 
ing table by Mr. 
based on 


accompany 
Brooks—which is 
actual operating experiences 
during the 
that the 


lar has mostly gone 


past 20 years—it is clea) 


purchasing power of the dol- 


down over the long 


range. But the question is invariably 
raised, by those who would adhere 
strictly to the original cost doctrine, 


that prices can go up as well as down! 
Most economists are of the opinion that 
the long-range trend of the 
power of the dollar is 
downward. Mr. 


purchasing 
predominately 
3r00ks submitted an- 


other table on this point, showing the 
decline in the purchasing power of the 
(This 
table, which goes all the back to 
1893, uses the three-year average from 
1947 to 1949 as an index of 100.) Ac- 
United States 


than three 


dollar for the past 60 years. 


way 


cording to this table, the 
dollar 


half times as much in 1892 


and one- 
(inde es S23) 
1952 (inde x 8S) I 


bought more 


as it did in 
that 
nual fluctuations go upward for only a 
mainly 


Through 
long period of 60 years, the an- 
few years during the 
early 


depres- 


sion years of the thirties. 


Here is a general picture of th: 
trend. The index of the dollar’s pu 
chasing power, which was 323 in 189 
slipped below 300 just around the tu 
of the century. By 1910, it was dov 
to 253; by 1920 it was down to 116. 
came back during the depression to |} 
a peak of 180 in 1933, but fell bek 
100 in 1948, reaching 88 in the I: 
year noted (1952) This long-tre 
ought to dispose of any will-o-the-wi 
that the 
of the dollar would ever go high enou 
for the original 
or anywhere 


optimism purchasing pow 
investors to get eve 
their a 
deductions for « 


near even, on 


quate original cost 


preciation. 


The _ solution 
Brooks, apparently 
principle by Mr. Driver 
is fairly 


prescribed by M 
agreed to i 
and Mr. H 


does not 


and 
simple. Brooks 


ject to the original cost basis for 


preciation, but restrict 
of the original cost allowance in te7 
of dollars! What he urged 


to do would simply to adjust the 


only to the 
Congress 


allowance for each 


preciation yea 
thie basis of thie chanage ih thre doll 
purechas mg power for that sear. 
other words, the original cost ba 
would still be used for allocating 
property according to age life exp 


anev. The number of poles (to go b 
to Brooks’ original example) wo 
still be five for each year for the 


year life span. But the deprec 


dollar allowance for each yeat 


be adjusted (or trended) according 


well-known mathematical procedure 


as to set aside a sufficient numbe 
dollars to buy five poles 
year. 

This proposal has the equitable 
of working both ways. In_ those 
years where the purchasing powe) 


the dollar might happen to ris 
the original cost level, the deduct 


tor depreciation would he Le . 2 
event, at the end of the 20 years 


1 


utility company will have acct 


enough actual 
at the rate of five poles a year—inst 
of having to raise 


fourth of 


new capital te 


place about a that am 


The solution offered by Mr. Oat 


the Chicago gas company did no 


tually conflict with this suggestior 


tying the depreciation deduction 


rectly to the change in the purchas 


What Mr. O 


specific sug 


power of the dollar). 
proposed—in terms of 
tion for amending the Internal Revs 
Act—was a modified approach towa 


end. Mr. 


annual 


the same Oates favored n 
ing the 


purposes to 


depreciation fo 
conform with the an 
depreciation allowance for rate-ma! 


purposes by the state public se! 
Then, if 


commissions can be } 
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commissions. and when 


regulatory 


money to buy 100 s 
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For Sagercor Poles 
WHEN YOU NEED EM 


Large stocks of Southern Pine at two modern plants 
enable Taylor-Colquitt to supply superior poles when 
they are needed. 


selected from the finest stands of Pine 
in the Southeast, are the products of rigid controls. 
From forests to plants 


These stocks, 


through carefully super- 
vised steps in manufacture and treatment, these con- 
trols safeguard quality . . . assure poles of uniformly 
high strength and inherent long life. 


During more than 27 years, telephone companies in 





increasing numbers have looked to Taylor-Colquitt for 


superior poles when they need them. 


Taylor-Colquitt poles are distributed to independent tele- 
phone companies exclusively by Automatic Electric Sales 
Corporation, 1033 West Van Buren Street, Chicago 7, Ill. 


TAYLOR - COLQUITT CO. 


SPARTANBURG, SOUTH CAROLINA 





PLANTS AT SPARTANBURG, SOUTH CAROLINA AND WILMINGTON, NORTH CAROLINA 
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BINDERS FOR TELEPHONY 


} TELEPHONY more if 
you systematically saved each copy after you had 
read it. Often, you have no immediate need for 
the information contained in the article you are 
reading, but it will invaluable two, four 
or six months later. Requests for back numbers 
of TELEPHONY prove this. 


ou would appreciate 


prove 


Why not order a binder for a six-month supply 

one that will enable you to file each copy after 
you have read it, without punching or mutilation 
of any kind. No cutting or pasting is necessary. 
No more dirty, The 
magazines can be removed at any time later if 
You have the complete six-month file 
of copies for ready reference. 


torn or dog-eared magazines. 


desired. 


The binder is made of durable, leather grained 
imitation leather over stiff boards. It would be 
an attractive addition to any home or library. 

You will get full value out of TELEPHONY by 
saving your copies. The binder costs only $4.56 
ind it will last for many years. 


Onder Yow 
TELEPHONY PUBLISHING CORPORATION 


508 S. DEARBORN ST. CHICAGO 5, ILL. 
WABASH 2-2435 
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FROM OUTSIDE TELEPHONE BOOTHS 


Z ELECTRONIC 
Light Watchman 


lights on at dusk... 
lights off at dawn! 


ree | 





A utomatically i 





No more lost revenue hours 
Light 


automatically turns phone b« 


when the Ripley Watchman 
th light on at 
dusk, off in the mornir 9 Eos ly seen from a distance 
o@ lighted booth encourages the timid, especially women 
who hesitate to enter a dark booth at night 





Simply installed; thousands already in use throughout the country. The Electronic 


Night Wotchmon handles 300-watt load ond is available for AC or AC-DC 
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and Engineering Office ° 
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dollar value in regulating depreciation 
for rate purposes, the Internal Revenue 
Act would already be set up so as to 
permit a corresponding deduction for 
tax purposes. In other words, he would 
rather make the reform from the other 
direction, from rate regulation to taxes, 
instead of vice versa. Mr. Oates stated 
on this point: 


“The ability of utilities to persuade 
regulatory agencies to allow an ade- 
quate expense of economic depreciation 
is greatly prejudiced and impaired by 
the fact that only a charge to amortize 
original cost is now regarded as de- 
ductible in the computation of federal 
taxes on corporate income. Regulatory 
agencies are reluctant to grant an ade- 
quate depreciation expense because the 


excess above amortization of original 
cost is now taxable, with the result 
that the regulators must grant twice 


the amount of the excess in order to 
accord the relief which the utility seeks 
and requires. An adequate recognition 
of the existence of increased deprecia- 
tion expense requires both the inclusion 
as an expense of the excess above 
amortization of original cost in the 
utility’s rates and the deductibility of 
such excess in the computation of the 
federal tax on income.” 


A Plea for 
Plain English 


(Concluded from page 27) 








ment will attract attention 
the line” than the big assignment when 
the “all out” effort 
of 


struction, and the style must be gained 


more “up 
is expected. 


Choice words, grammatical con- 
by proper education, ceaseless vocabu- 
lary building, and constant practice in 
writing... They are the tools worth 
mastering. 

Handled by one man, they produce 
fancy 
the by another they 


inadequacy which results in a negative 


exhibitionism and confusion to 


reader ; produce 
judgment upon the writer that may be 
completely unfair to 
ability. Handled by a third man, words 
can produce clear, brilliant intelligence 
which 


his professional 


has a good chance of inducing 
the action he wants. Believe me, it is 
worth while to be in the third category. 
In this connection, a 
training for advancement in industry 
had better be able to talk effectively 
with or without warning. 
of the critical oral 
ports are called for without any warn- 
ing whatever. They the 
boss asks why, what, and when, all of 
a sudden. 


young man 


Some most re- 


come when 


If there is time for preparation prior 
to a conference, logical and forceful 
statements, thought out in advance 
and delivered with poise, make endur- 
ing impressions. 


’ 


The smart “junior,” incidentally, : 
ways anticipates what may come up 
a forthcoming meeting and prepa: 
himself to give a good impromptu 
count of himself on those subjects ey 
though it may appear unlikely that 
will be turned to for more than silen 

Very able men, when confronted w 
the necessity of making an oral re} 
without preparation, 
put their 


not only fail 
but the 
selves great injustice if they have 
acquired oral poise and the ability 
express themselves clearly. 


across ideas do 


These weaknesses in preparation 
clear, forceful written and oral exp 
sion are crippling deficiencies whic! 
have the 
almost 


seen in trai 


always seems to 


technically 
man who 


so deficient in this respect. It is 
the 
(Reprinted through the courtesy o1 


Public Utilities Fortnightly.) 
Vv 


BIR Revises Excise Tax 
Collection Report Rules 


unnecessary, so unfair to men. 


The Bureau of Internal Reve 
(BIR) has revised effective July 1 
regulations governing the report 
of collection of excise taxes 01 


telephone service and toll messages, 
cording to the United States Indep: 
ent Telephone Association. 

Under the 
phone companies are required to fi 


revised regulations, t 
quarterly rather than a monthly ret 
of excise tax collections on Form 72! 


accordance with the following sched 


Filing 1 

Period (On or bef 
January, February, March....Ap. 
PeYil, SUGY, GUMC. . 2 kc cscs July 
July, August, September......Oct 


October, November, December.Jar 


the month of J 
1953, are to be reported on Forn 


Collections for 
and filed with your Director of Inte 
Revenue on, 3 
Your quarterly return for July, Aus 
file: 


Howev el 


on or before July 
and September, 1953, must be 
Oct. 31, 1953. 
10 days is allowed if 


or before 
additional] 
return is accompanied by deposit 
full 
of the taxes due. In this case the fi 
date would be Nov. 10, 1953. 


Also beginning July 1, 1953, if 


receipts (Forms 537) in payn 


company is liable for payment of 1 
than $100 a 
taxes it 


month on these e» 


will be required to n 
monthly deposits with a bank. h 
mation concerning these deposit 
shown on the reverse of the Deposit 
Receipt Ta 
Form 537, which can be obtained f 


the office of your Director of Inte? 


for Federal Excise 


Revenue. This new procedure is sim 
to that in use for deposits of ince 
tax withheld and Federal 
Contributions Act taxes. 


Insura 
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NEC To Hold September 
Meeting in Chicago 

The ninth annual National Elec- 
tronies Conference will convene on 
Sept. 28, 29 and 30 at the Hotel Sher- 
man, Chicago. 
The technical program offers 99 pa- 
rs covering a broad field of electronic 
research, development and _ industrial 
application, supplemented by over 140 
exhibits by manufacturers in the elec- 
tronics field. 


On the social side, the conference 
sponsors three luncheons featuring 
prominent speakers, an informal eve- 
ning banquet, and a full three-day so- 
cial program for the ladies. Two eve- 
nings are available for viewing the ex- 
hibits or visiting any of the city’s 
entertainment spots only a few steps 
from the Hotel Sherman. 

The conference is sponsored by the 
American Institute of Electrical Engi- 
neers, Illinois Institute of Technology, 
Institute of Radio Engineers, North- 
western University, University of IIli- 
nois with Purdue University, Univer- 
sity of Wisconsin, the Radio-Television 
Manufacturers Association and the So- 
‘iety of Motion Picture & Television 
Engineers. 

The president of this year’s confer- 
nce is Dr. J. D. Ryder of the Univer- 
sity of Illinois. 

Advance registraton may be made by 
vriting to National Electronics Confer- 
ence, Inc., Karl Kramer, executive sec- 
etary, 852 E. 83rd St., Chicago 19, III. 
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General of the Northwest 
Places $1,200,000 Bond Issue 
General Telephone Co. of the North- 
st, a subsidiary operating company 
thin the General Telephone System, 
vith headquarters at Spokane, Wash., 
announced on July 21 through its presi- 
lent, W. R. Jarmon, that it had placed 
vith two insurance companies $1,200,- 
WO of 4.15 per cent first mortgage 
onds. New York Life Insurance Co. 
purchased $800,000 of these bonds 
and Phoenix Mutua] Life Insurance Co. 
$400,000. 
‘he funds realized from the new 
onds will enable the company to re- 
short-term bank loans incurred to 
assist the company in financing its con- 
struction program, including the con- 
ersion of several exchanges to auto- 


1¢ 


dial operation. 


VV 
OF ITUARIES 


UDOLPH KEBLING, 61, installation 
le} artment employe of the Telephone 
Re air & Supply Co., Chicago, died 
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futomatic Electric's 
TYPE 18 SUBSTATION 
PROTECTOR 





Type 18 will save you many costly service 
trips! Its self-clearing Type 70 ““DOLLAR- 
SAVER” Discharge Blocks ground to drain 
lightning and power surges, then reset them- 
selves instantly . . . minimize costly replace- 
ments. Seamless aluminum cover can’t rust, 
won't let water in to cause trouble. Roomy 
interior allows easy replacement of 7-ampere 
fuses. UL-listed, tested. Order Catalog No. 
SB-18. 





Size Shipping Wt. Gap 
23/4x7!/ax2Y/,' 2'/4 Ibs. 0.003 





Get the facts on Type 18 and our full line 
of trouble-eliminating protective equip- 
ment. Write for new catalog 4068-B today! 


Products of the telephone specialty department of 


sp ELECTRIC 
AUTOMATIL 7 ELECTRIC 


Distributors in U. S. and Possessions: Automatic Electric Sales Corporation 
Export Distributors: International Automatic on Corporation 
1033 West Van Buren Street, Chicago 7, U.S.A 
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Safe, Easy to Use 
Long Lasting... 


Modern, 
Pear-shaped 


Allee 


Sponge Rubber Covered 


HAND-LINE 
THROWING 
WEIGHT 


@ Tested, proven; the ARco 
Hand-Line Throwing Weight 
reduces personal injury and 
property damage. Has lead 
core inside sponge rubber 
shell, coated with black 
rubber, Size — 414"' x 3”. 
Weight — 131 oz. 


Cross section shows 
lead core; sponge 


rubber sheath; metal 
eyelet. 


ies 


Write or wire for volume 
prices. Literature available 
on request. 


Anything can be covered with RUBBER — by ARco 


AUTOMOTIVE RUBBER CO., INC. 
12552 Beech Rd.at P.M.R.R., Detroit 28, Mich 





in underground 
cable systems 


Transite Ducts minimize duct replace- 
ments: Inorganic, non-metallic, cannot 
rust... immune to electrolysis . . . 
resist soil corrosion . . . withstand all 
normal soil stresses. 

Transite Ducts protect cables from 
damage: Smooth bore makes cable 
pulling easy, reduces abrasion. Com- 
position cannot corrode cable sheath 

. is fireproof. 
Trensite Ducts are easy to install: 


Lightweight 10 ft. lengths are easy to 
Write for complete information 
Johns-Manville 


assemble or disassemble. Save time 
to Johns-Manville, tox 60, 
| TRANSITE DUCTS | 


2 AI 


and labor when installing. 
New York 16, N. Y. JM! 
Transite is a Johns-Manville registered trade- mark 


. MRIS woes ah ee 6 
nite yet 
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he cpr si int he 


42 


| suddenly of a heart attack on July 6. 
Mr. Kebling was born in Neenah, 
Wis. At one time he was employed as 
an installer by Automatic Electric Co. 
in St. Paul, Minn., and he joined that 
company’s Chicago installation depart- 
ment in 1919. His total with 
Automatic Electric years. 
Mr. Kebling became associated with 
the Telephone Repair 


service 
covered 20 
company about 
Six years ago. 
Mr. Kebling 
Independent Pioneer 
ciation. He is survived by 
Esther, and three 


the 
Asso- 


was a member of 
Telephone 
his widow, 


sisters. 


MALCOLM W. RUTHVEN, 53, commer- 
cial manager of the Capital City Tele- 
phone Co., Jefferson City,,.Mo., died of 
a heart attack on July 18. 

A native of Jefferson City, Mr. 
ven had been commercial manager 
the ( 1948. 

He is survived by his widow, 
Malcolm Jr.; 
three 


Ruth- 
for 
capital company since 
Ruth; a 
Ann, 


son, 


a daughter, and 


sisters and two brothers. 
VV 


Long Lines Opens Overseas 

Service to Portuguese Macao 
The 

American 


Long Lines Department of the 
Telephone & Telegraph Co. 
opened overseas radio-telephone 
to the Portuguese 
July 23. 


service 
colony of Macao on 
calls to the 
southeast coast of China, 


Long Lines said colony, 
located on the 
are routed through their overseas radio 


San 7,000- 


mile communication link to Honk Kong. 
There 


station at Franciseo over a 


another 
Portu- 


made to 
the 


connection is 
radio-telephone channel to 
fPuese 

The 
minute 


station at Macao. 
rate, 
eall 
in the 


for a three- 
Macao and any 
United States is $13.50. 
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Long Lines Asks More N.Y.-Wash. 
Microwave Channels 

The Long Lines Department of the 
American Telephone & Telegraph Co. 
said on July 20 that it has asked for 
Federal Communications 
authority to radio 
mitters for the operation of 
its New 
radio-relay system. 


excluding tax, 
between 
point 


Commission 
construct trans- 
additional 
channels on York-Washington 

Long Lines announced that the com- 
pany planned to provide four channels 
along the entire New York-Washington 
route, and three additional channels be- 
tween Philadelphia and Washington. 
Two of the New York-Washington 
channels would be used for northbound 
network television service in addition to 
existing facilities, while one in each di- 
rection would be 
and maintenance. 


used for protection 


One of the three Philadelphia-Was] 
ington channels would be provided for 
northbound TV services, 
each direction for 
service. 


and 
telephone 


one 
message 


southbound TV 
in use on the New York-Washin 
ton system, according to Long Lins 
The addition of the proposed nort 
bound channels would be part of 
” network of two TV cha 
each direction, 
New York to 
Louis. Such an 
add to the flexibility 
work system, 


Two 
now 


channels a 


“round robin 
nels in linking stations 
Chicago 
arrangement woul!d 
of the TV 


it was stated. 


from and St. 


net- 


Long Lines also said that 


channels 


the pro- 
would pro- 
125 additional cir- 
handle the continually 
expanding telephone traffic between the 
Eastern and 


jected 
vide, 


telephone 
initially, some 
cuits needed to 


Southern states. 





INSPECTION SERVICE 


Of poles, crossarms, and preservative treat- 
ments. Analyses of wood preservatives. 
Consulting and specification writing. Inspec- 
tors stationed throughout U.S.A. 
A. W. WILLIAMS INSPECTION CO. 
MOBILE, ALABAMA 
OVER 30 YEARS EXPERIENCE 








CYRUS G. HILL 


ENGINEERS 


PLANT — TRAFFIC — COMMERCIAL 
¥ALUATIONS AND ORIGINAL COST 
134 S. LA SALLE STREET, CHICAGO 3 








SLOAN, COOK & LOWE 
CONSULTING ENGINEERS 


Appraisals—Original Cost Studies 
Plant, Traffic and Commercial 
Engineering 

120 S. La Salle St. 


Chicago 3, Ill. Tel.: FRanklin 2-5924 








THE AMERICAN APPRAISAL 


COMPANY 
INVESTIGATIONS © VALUATIONS 


REPORTS 
CHICAGO @ MILWAUKEE e@ NEW YORK 
WASHINGTON @ And Other Principal Cities 








SPECIALIZED COLLECTION SERVICE 
for telephone companies (Since 1926) 
on delinquent and charged off 
accounts 
No Advance Fee Required 
COMMERCE SERVICE CORPORATION 


1333 W. Hunting Park Ave. Phila. 40, Pa 
Telo. MI 4-2420 








Installation Specialists 


CENTRAL OFFICES 
INSTALLED—MODIFIED—ENLARGED 


COMMUNI-CATERING 


P.O. BOX 6712 CHICAGO 7, IL. 
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